
TPSS Board of Representatives Meeting 
  March 19, 2026 

   Open Session Minutes 
_________________________________________________ 

Date/Location/Time: March 19, 2026 meeting 6:30pm* 
Board present: Orly Keiner (OK), Elizabeth Teuwen (ET), Bob Gibson (BG), Sheila Rieser 
(SR), Hilary Abell (HA), Surabhi Dabir (SD), Jimmy Daukas (JD) (remotely), James Gibson 
(JG), and Margaret Morehouse (MM) 
Board members absent: Matt Littlejohn  
Staff present: GM: Mike Houston (MH) (remotely), Susan Comfort (remotely) 
Members present: BC, AR 
Minutes submitted by: Solveig Mortensen (SM), Board Administrator 

 
*Meeting held in Historic Takoma, 7328 Carroll Ave, Takoma Park 
 

Board ACTION: 

●​ The Board approved the February 19, 2026 open session meeting minutes. 
●​ The Board tabled the review of the C policies for this Board meeting,  
●​ The Board voted to authorize a financial review in 2026. 
●​ BG moved and the Board approved the GM’s monitoring report for Policy B-4, 

Membership. 
 
 Open Member Forum: Members described coming to the meeting to learn.  
 
Agenda/Action Items: The Board tabled the review of various C policies.  
 
General Board Business: 
Confirm Retreat Agenda: Board members identified the following Board retreat agenda topics. 

●​ In regards to the expansion, understanding how the Board will know if they are moving 
safely and prudently. 

●​ In regards to the expansion, considering the approach to entering a new community and 
balancing that communities’ inclinations with the Co-op’s commitment to TPSS’s 
principles. 

●​ As a grounding and underlying principle for the Board’s work, considering what 
democracy means through a co-operative lens.  
 

The Board also discussed and was amenable to the lego exercise as a way to understand a 
business's financial picture. OK planned to discuss the proposed agenda items with the 
Columinate consultant. 
 

 

https://tpss.coop/about/governance/elections/board-candidates/2025-board-candidate-hilary-abell/


Vote to authorize financial audit: Recognizing that TPSS Co-op had an audit in 2025, and is 
required to have a full audit every other year, the Board voted to authorize having a financial 
review in the 2026 year. 
 
Membership Community Affairs Committee (MCAC) Date for Spring Member Meeting: 
Members of the MCAC and the Board reviewed plans for the spring member meeting. They 
chose a weeknight and tentatively scheduled May 7th 6-8pm as the meeting date and May 14th 
as the rain date. Again, it will occur at Koiner Urban Farm, which rendered a good turn out for 
the last member meeting and has an open market for a portion of the event.  
 
In regards to planning events for TPSS’s upcoming capital campaign, the MCAC intends to hold 
another Happy Hour on April 11th 7:30-8:30 pm and seeks to arrange more Board tabling and 
other opportunities to connect with Co-op members. 
 
Several Board members (BG, OK and SR) met with Community Vision for Takoma on March 
10. Attendees were engaged and asked a variety of questions.  
 
There is an online Q&A regarding the expansion plans. The Board understood that, once the 
campaign launches, a new TPSS Co-op member is able to participate in the capital campaign 
right away. 
 
The Board will have a table at the upcoming, co-sponsored TPSS Co-op/City of Takoma Park 
Earth Day event on April 12th 10:00am-3:00pm. There will be kids’ activities, member 
activities, and zero waste presentations at 11:30am and 1:30pm by Stephanie Miller. MH 
confirmed that the promotions for TPSS Co-op’s Earth Day event went out and were picked up 
by Montgomery County.  
 
Nominations Committee (NC): 
Update on 2026 and 2027 Election Planning: JD reported that the Committee had a healthy and full 
discussion at their last Committee meeting and set a course of direction on several matters. 
 

●​ The NC assumes the board will not make major changes affecting the bylaws for this 
upcoming election cycle.  

●​ The NC wants to focus on their proposals for 2026 elections including any changes to the 
existing nominations and elections process, and with the timing and procedures 
(interviews, questionnaires, applications, candidate photographs).  

●​ The NC also wants to spend some time contributing to the bylaw review for the 2027 
election cycle –considering what is best for the Co-op and looking at what other co-ops 
are doing in terms of nominations.  

●​ The NC also reported discussing outreach and engagement and recognizing they may 
identify and discover strong candidates through TPSS Co-op’s outreach for the 
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expansion. The NC described tools they will use in monitoring their outreach and noted 
they will also be specifying  certain skillsets and diversity.  
 

The Board and NC recounted some previous Board’s and nominations committee’s experiences 
and the importance of contingency planning. The NC envisioned making a few modifications to 
the current procedures and plans to follow up at the April Board meeting. 

 
GM Report: 

             Decision to accept monitoring report for B-4 policy: Membership: MH shared that the Co-op is 
updating their communications materials and revamping the member brochure to a full sized 
pamphlet. The Co-op has strong membership numbers–notably, as membership acquisition is not 
an area TPSS dedicates a great deal of resources.  

 
MH confirmed that the former area business reciprocity card that was a TPSS member benefit 
about a decade ago, no longer exists. The incentives to maintain the program diminished.  
 
TPSS Co-op could consider a change to the member capitalization rate (currently $100 for a 
lifetime of ownership). With any change, both an additional store and the current store would 
have the same rate. The 10% monthly member discount drives sales and is considered an overall 
positive for TPSS Co-op. An additional store would also offer the same member discounts.  

 
In regards to whether TPSS Co-op has ever provided patronage rebates, a former TPSS 
membership committee member confirmed that at one point, TPSS Co-op had offered to disburse 
patronage rebates to the membership and the membership voted to reinvest it back into the 
Co-op. MH reflected upon how in more recent years, when the Co-op has had a sales profit it has 
been absorbed by the discount or not disbursed in the expectation of uncertain business expenses, 
such as the remodel project–and the same circumstances may be true for the expansion.  

 
MH reported that TPSS and Crossroads plan to submit an application again for the GusNIP grant 
this year. If the grant is not funded, they will apply again next spring.  

 
After Bethesda Co-op announced they were closing, MH confirmed meeting with contacts at the 
store  about ways TPSS Co-op can support them as they wrap up operations.  

 
7:45pm Meeting adjourned 

 
Term 2025-2026 Meeting Attendance:  

Board Rep.: Dec Jan. Feb Mar 
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Abell, H. * * * * 

Arimond, M. * * N/A N/A 

Dabir, S.  * * * * 

Daukas, J.  * * * * 

Gibson, B * * * * 

Gibson, J * * * * 

Keiner, O. * * * * 

Littlejohn, M. * * * Ex 

Morehouse, M. * * * * 

Rieser, S. * * * * 

Teuwen, E. * * Ex * 

(Ex=excused) 
 

Board Terms:  

Board Representative Term:  Term Ends: 

Arimond, Mary 3 year Resigned  

Abell, Hilary 1 year term 2026 

Dabir, Surabhi 3 year term 2028 

Daukas, Jimmy 3 year term 2028 

Gibson, Bob 3 years (consecutive term) 2027 

Gibson, James 1 year (appointment after 
filling term) 

2026 

Keiner, Orly 3 years (consecutive term) 2028 

Littlejohn, Matt 1 years (appointment) 2026 

Morehouse, Margaret 2 years 2026 

Rieser, Sheila 3 years (after appointment 
and filling term) 

2027 

Teuwen, Elizabeth  3 years (consecutive term) 2026 
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Board Committees:  
 

●​ Policy - Margaret [chair], Elizabeth, James, Surabhi 
●​ Membership and Community Affairs - Sheila [chair], Bob, Margaret,, Hilary 
●​ Nominations - Jimmy [chair], Sheila, Orly, Surabhi, Matt  
●​ Finance and Audit - Bob [chair], James, Matt, Margaret 
●​ Expansion - Elizabeth [co-chair], Bob [co-chair], Orly, Sheila, James, Jimmy, Hilary 
●​ Personnel - Orly [chair],  Elizabeth 
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