TPSS Board of Representatives Meeting
February 19, 2026
Open Session Minutes

Date/Location/Time: February 19, 2026 meeting 6:30pm*

Board present: Orly Keiner (OK), Bob Gibson (BG) (remotely), Sheila Rieser (SR), Hilary
Abell (HA), Surabhi Dabir (SD), Jimmy Daukas (JD), James Gibson (JG), Matt Littlejohn
(ML), and Margaret Morehouse (MM)

Board absent: Elizabeth Teuwen (ET)

Staff present: GM: Mike Houston (MH)

Minutes submitted by: Solveig Mortensen (SM), Board Administrator

*Meeting held in TPSS Co-op basement (Historic Takoma was inaccessible)
and remotely via zoom

Board ACTION:

The Board approved the January 15, 2026 open session meeting minutes.
The Board approved the proposed Nominations Committee Charter and planned to add it
to the policy register; SR moved and MM seconded. (ADDENDUM A)

e The Board voted to approve the GM’s monitoring report for Policy B-7, Communication
to the Board.

Open Member Forum: No member comments were offered;

Agenda/Action Items: The Board noted that the Policy Committee did not meet this month.
Committee Chairs were reminded to update the topical calendar. The Board’s self-evaluation
form would be included in the next month’s Board packet.

General Board Business:

Decide who will attend CCMA: BG and HA have planned to attend the upcoming May 28-May
30 Consumer Cooperative Membership Alliance Conference. MM may also attend.

Confirm retreat timing and discuss venues: The Columinate consultant has confirmed their
availability for the Board’s retreat. The Board meal with TPSS Co-op managers and then the
retreat will occur on April 25th and April 26th. The Board will receive the draft retreat agenda
next month.

Review updates to committee assignments: JD stepped off the Membership and Community
Affairs Committee and joined the Nominations Committee. OK and JD will co-chair the
Nominations Committee. MM stepped off the Nominations Committee and joined the Finance
and Audit Committee.


https://tpss.coop/about/governance/elections/board-candidates/2025-board-candidate-hilary-abell/

Membership and Community Affairs Committee (MCAC):

e There were seven former Board members at a Happy Hour event on Feb. 13, where the
GM (MH) gave a presentation on the reasons for pursuing a second store. The group had
productive conversations and recommended involving some community groups in future
conversations.

e The Board President, OK, planned to discuss with the consultant, Ben Sandel, a
campaign pre-launch strategy

e The Community Engagement Manager will be leading an Expansion Q&A zoom meeting
on 2/25/26 from 7:30pm-8:15pm. The most active Co-op shoppers were invited. MH
reported that five members had already signed up.

e TPSS Co-op has been making the most of social media to communicate about the
expansion and will take a three pronged approach during the campaign: mailers to
physical addresses, emails, and phone calls.

Expansion Committee (EC): Reporting moved to Closed Session.

Nominations Committee (NC): The NC had a committee meeting on 2/12/26 and had

several follow up considerations for the Board.

o The Board has an interest in having more diversity (demographics and location) and skill
sets (financial management, etc.) on the Board. The Board also needs to remain mindful
of balancing its interest in having competitive elections and a pipeline with the
availability of seats in an election. For the next election, the Board will return to nine
members; four seats will be available.

o The NC described the drafted Committee charter, noting that it includes the bylaws’
description of the Committee. The Board approved the proposed charter.

e [n regards to the bylaws’ current proscriptions on Board candidate eligibility, the NC is
willing to offer up changes to the Policy Committee members working on the bylaw
review, and wonders if the bylaw revision is anticipated to be completed by the next
election.

Board members working on the bylaw review planned to convey a timeline for the review to the
NC by March 7 “26.

GM Report: Decision to accept monitoring report for policy B-7, Communication to the Board.:
Board members approved the policy and noted that the GM is responsive. The GM and Board,
additionally, reviewed an example of what policy noncompliance would be.



Review highlights from GM Report: Crossroads Farmers Market and TPSS Co-op have applied
for a one year extension of the GusNIP grant through the State of MD.

TPSS Co-op staff did a training with Jon Steinman. MH assessed that the Jon Steinman event for
members re: the expansion went well and thanked the Community Engagement Manager and
Board for their assistance. MH planned to share takeaways from the results of the staff surveys
with the Board in several weeks. TPSS Co-op’s administrative team is now fully staffed again.

MH confirmed that TPSS Co-op is conducting its fourth round of interval bargaining with the
Co-op’s union. For this process, the Co-op continues to employ the same labor lawyer and staff
have continued to utilize the same union group and union representative.

TPSS Co-op is promoting the upcoming coinciding TPSS and City Earth Day events, which will
occur on the same day and involve two large nodes and an electric vehicle showcase. Thus far a
good number of vendors have responded.

MH largely attributed the store’s having the strongest sales to date in the winter due to the
weather. Big sales preceded the forecasted days of the snowstorm. The Co-op also has staff who

can walk to the store and create a skeleton crew.

8:10pm Meeting adjourned

Term 2025-2026 Meeting Attendance:

Board Rep.: Dec | Jan. | Feb
Abell, H. * * *

Arimond, M. * * N/A

Dabir, S. * * *
Daukas, J. * * *
Gibson, B * * *
Gibson, J * * *
Keiner, O. * * *

Littlejohn, M. * * *




Morehouse, M. | * * *

Rieser, S. * * *

Teuwen, E. * * Ex

(Ex=excused)

Board Terms:

Board Representative | Term: Term Ends:
Arimond, Mary 3 year Resigned
Abell, Hilary 1 year term 2026
Dabir, Surabhi 3 year term 2028
Daukas, Jimmy 3 year term 2028
Gibson, Bob 3 years (consecutive term) 2027
Gibson, James 1 year (appointment after 2026
filling term)
Keiner, Orly 3 years (consecutive term) 2028
Littlejohn, Matt 1 years (appointment) 2026
Morehouse, Margaret | 2 years 2026
Rieser, Sheila 3 years (after appointment 2027
and filling term)
Teuwen, Elizabeth 3 years (consecutive term) 2026

Board Committees:

Policy - Margaret [chair], Elizabeth, James, Surabhi

Membership and Community Affairs - Sheila [chair], Bob, Margaret, Jimmy, Hilary
Nominations - Jimmy [chair], Sheila, Orly, Surabhi, Matt

Finance and Audit - Bob [chair], James, Matt, Margaret

Expansion - Elizabeth [co-chair], Bob [co-chair], Orly, Sheila, James, Jimmy, Hilary
Personnel - Orly [chair], Elizabeth



ADDENDUM A:

APPENDIX 3:
Nomination Committee Charter

Adopted: 02/19/2026

Authority:
e Bylaws 6.2.C (Qualifications and Elections)
e Bylaws 7.2.A.3 (Committees)
e Board Policy C-2.10 (The Board’s Job)

Accountability

The Nominations Committee serves at the request and under the direction of the Co-op Board.
This Committee has no independent authority to direct the General Manager or any Co-op staff,
to commit any of the Co-op’s resources, or to take any formal action without approval by the
Board.

Purpose

The nominations committee is responsible for soliciting nominations for Board vacancies and
overseeing elections. This committee will reach out to the diverse community represented in
TPSS Co-op by publicizing, including but not limited to within the stores, to our diverse customer
base.

Committee Composition

Membership will consist of at least two board members. A member of the board will serve as
the Committee Chair and is responsible for conducting meetings and for seeing that the
Committee output is delivered to the Board.



