
TPSS Board of Representatives Meeting 
  January 15, 2026 

   Open Session Minutes 
_________________________________________________ 

Date/Location/Time: January 15, 2025 meeting 6:30pm* 
Board present: Orly Keiner (OK), Elizabeth Teuwen (ET) (remotely),  Bob Gibson (BG), 
Sheila Rieser (SR), Hilary Abell (HA), Mary Arimond (MA), Surabhi Dabir (SD), Jimmy 
Daukas (JD), James Gibson (JG), Matt Littlejohn (ML) (remotely), and Margaret Morehouse 
(MM) 
Staff present: GM: Mike Houston (MH), Amy Leo (AL) Community Engagement Manager, 
Susan Comfort (SC), Capital Campaign Coordinator 
Member present: Ben 

   Minutes submitted by: Solveig Mortensen (SM), Board Administrator 
 

      *Meeting held at Historic Takoma and remotely via zoom 
 

Board ACTION: 

●​ The Board approved the December 18, 2025 open session meeting minutes. 
●​ The Board approved changing a line in the Membership and Community Affairs 

Committee’s charter, from “member-owners are also encouraged to join” to the 
following: “The committee may encourage member-owners to participate and/or join the 
committee, depending on the committee’s priorities during a given period.” 

●​ The Board voted to approve the GM’s monitoring report for Policy B-9, Executive 
Succession.  
 

TPSS Co-op has a new consultant from the Cooperative Board Leadership Development 
Program, Molly Phipps, who will be running the Board retreat, OK planned to send the Board, 
GM, and BA a poll for the best retreat dates.  
 
General Board Business:  
Retreat Timing and Agenda: OK reported that the Executive Committee (EC) met and discussed 
ideas for the retreat’s agenda. 
 
The Consumer Cooperative Management Association  (CCMA) conference will take place  
May 28th-30th in Tacoma Washington. TPSS Co-op budgeted for three Board members 
to attend.  
 
Follow up re: local procurement event at the December Board Meeting: The Board thanked BG 
for his write-up about the event to spread the word on the event further.  

 

https://tpss.coop/about/governance/elections/board-candidates/2025-board-candidate-hilary-abell/


 
 
 
Membership and Community Affairs Committee (MCAC): Update on Jon Steinman event  
Board members have been sharing about the upcoming cooperative dialogue event with Jon 
Steinman while tabling at the store, reaching out to friends and family, and emailing their 
listservs. Store staff have also publicized the event through emails, signs in the store and social 
media posts.  
 
To not conflict with Superbowl Sunday, the Sneak Peak happy hour event for former Board 
members was moved to 2.13.26, and the event invitation will be sent later in the week.  
 
At their January committee meeting, the MCAC reviewed their charter  and recommended the 
following wording change: from “member-owners are also encouraged to join” to "The 
committee may encourage member-owners to participate and/or join the committee, depending 
on the committee’s priorities during a given period.” The Board voted to approve this change. ​
 
Expansion Committee (EC): Update on Member Capital Campaign planning The EC held their 
last meeting on 1.07.26. Ben Sandel, the consultant for the member capital campaign, 
recommended TPSS Co-op offer preferred shares.  
 
MH hired an attorney to advise on some of the campaign’s legalities. The attorney gave the 
feedback that the campaign can likely, additionally accept donations from Washington DC 
residents and people who are not presently TPSS Co-op members.  
 
MH also hired a campaign coordinator, Susan Comfort, a longtime TPSS Co-op member with a 
background in nonprofit work and teaching and good deal of experience in fundraising. 
 
The Board described conferring with the consultant on the timeline, planning to organize the 
paperwork and notifications prior to the campaign, and anticipating a spring-time launch.  
 
Nominations Committee (NC): Candidate Pipeline Update At their 01.08.26 meeting the NC 
identified three agenda items.  
 

●​ The NC’s Charter: The NC is seeking to create a charter in alignment with the bylaws. 
The NC recommended the language in the NC’s charter and within the bylaws regarding 
the Committee be brief. The NC suggests that the following current bylaw language 
describing the NC seems too limit outreach to within the store: “is responsible for 
soliciting nominations for Board vacancies and overseeing elections. This committee will 
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reach out to the diverse community represented in TPSS Co-op by advertising, within the 
stores, to our diverse customer base” 
 The NC plans to bring a proposal for a full charter to the Board. 

 
●​ Full Board clarification is sought for some of the outcomes requested of the NC, 

particularly as related to what the Board is seeking in terms of board diversity. 
 

●​ There is outreach work on the Board communications calendar that the NC is in 
agreement with but will require upfront work. The NC plans to complete a timeline for 
their tasks working back from the election.  

 
Board members suggested the NC and all Board members prioritize building the candidate 
pipeline earlier in the year, while continuing the necessary Committee related bylaw work. 
 
GM Report: Review highlights from GM Report MH is helping the community grocery co-op 
CGC in Wards 7 and 8 to hold their first in person member meeting. MH continues to meet with 
the City of Takoma Park about hosting a cross-promoted but separately run, City and TPSS 
Co-op Earth Day event on the same date. Once MH receives the pro forma from National 
Cooperative Grocer, the Board and he will plan a time to review it with the consultant, Jeannie 
Wells, after which recommendations can be made. Jeannie Wells will be invited to the 
February’26  Board meeting.  
 
Decision to accept monitoring report for B-9 policy, Executive Succession: MH explained that 
the expansion project will probably include a project manager and that National Cooperative 
Grocer (NCG) has a lot of resources. Columinate has been contacted regarding their current 
timeline for the Interim General Managers program, which TPSS Co-op previously utilized. In 
expanding, the Co-op’s human resources and finance departments of the administrative team will 
be utilized for both stores.  
 
A position for a community engagement associate is now listed in TPSS Co-op’s organizational 
chart. More roles will be created with a second store. MH reviewed the succession planning for 
TPSS Co-op.  
 
8:10pm Meeting adjourned 
 
 
Term 2025-2026 Meeting Attendance:  

Board Rep.: Dec Jan. 
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Abell, H. * * 

Arimond, M. * * 

Dabir, S.  * * 

Daukas, J.  * * 

Gibson, B * * 

Gibson, J * * 

Keiner, O. * * 

Littlejohn, M. * * 

Morehouse, M. * * 

Rieser, S. * * 

Teuwen, E. * * 

(Ex=excused) 
 

Board Terms:  

Board Representative Term:  Term Ends: 

Arimond, Mary 3 year 2027 

Abell, Hilary 1 year term 2026 

Dabir, Surabhi 3 year term 2028 

Daukas, Jimmy 3 year term 2028 

Gibson, Bob 3 years (consecutive term) 2027 

Gibson, James 1 year (appointment after 
filling term) 

2026 

Keiner, Orly 3 years (consecutive term) 2028 

Littlejohn, Matt 1 years (appointment) 2026 

Morehouse, Margaret 2 years 2026 

Rieser, Sheila 3 years (after appointment 
and filling term) 

2027 

Teuwen, Elizabeth  3 years (consecutive term) 2026 
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Board Committees:  
 

●​ Policy - Margaret [chair], Elizabeth, James, Surabhi 
●​ Membership and Community Affairs - Sheila [chair], Bob, Margaret, Jimmy, Hilary 
●​ Nominations - Mary [chair], Margaret, Sheila, Orly, Surabhi, Matt  
●​ Finance and Audit - Bob [chair], Mary, James, Matt 
●​ Expansion - Elizabeth [co-chair], Bob [co-chair], Orly, Sheila, James, Jimmy, Hilary 
●​ Personnel - Orly [chair],  Elizabeth 
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