
TPSS Board of Representatives Meeting 
  December 18, 2025 

        Open Session Minutes 
______________________________________________ 

Date/Location/Time: December 18, 2025 meeting 6:30pm* 
Board present: Orly Keiner (OK), Elizabeth Teuwen (ET), Sheila Rieser (SR), Bob Gibson 
(BG), Hilary Abell (HA), Mary Arimond (MA), Surabhi Dabir (SD) remotely, James Gibson 
(JG), Jimmy Daukas(JD), Matt Littlejohn (ML), and Margaret Morehouse (MM) 
Staff present: GM: Mike Houston (MH) 
Speakers Present: Mandilyn Beck (MB), Rick Hood (RH) (online), and GM: Mike Houston 
(MH) 
Members present: AB (online), JB (online), PB (online), CC (online), Katherine Coon (KC), 
SE (online), Jim Epstein (JE), SI (online), DJP (online),  MLP (online), GM (online), CN 
(online), MS (online), Jim Sl., Mary Rooker (MR), Emily Townsend (ETo) 
Minutes submitted by: Solveig Mortensen (SM), Board Administrator 
 

*Meeting held at Historic Takoma and remotely via zoom 
 

Board ACTION: 

●​ The Board approved the November 20, 2025 Open Session Board meeting minutes. 
●​ The Board agreed to the proposed slate of Board member committee assignments to 

begin the 2025-2026 Board year. (Included in these minutes) 
●​ The Board decided that all the Board committees that meet on a monthly basis would 

meet over the course of the month on  Thursday evenings. 
●​ The Board decided to set-up two What’s App groups for logistical coordination: one 

for the full Board and one for the Executive Committee.  
●​ With background information provided from the GM, the Board approved employing 

the attorney Joseph Ward of Miles and Stockbridge to represent TPSS Co-op in the 
issuance of shares of preferred stock as related to TPSS Co-op’s capital campaign.  

●​ The Board agreed to establish a point person to the GM/operations on the Expansion 
Committee. 

●​ The Board approved the Policy Committee’s proposed changes to the following 
policies in the policy register: B-5, B-6, C-1, and C-2 (ADDENDUM A) 
 

Open Member Forum: No member questions or comments were provided.  
 
Agenda/Action Items: OK shared that Board members appear to be keeping up with 
action item duties and notations.  
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General Board Business: Some Board members had already completed the Board year 
2025-2026 conflict of interest and confidentiality forms. The Board planned for any 
remaining forms to be completed at the January ‘26 Board meeting. 
 
Confirm Committee Assignments and Chairs, process for determining standing meeting days, 
reviewing/updating charters: A slate of Board committee assignments was circulated among 
Board members and Board members agreed with it.  
 
The Board noted the challenges with timing and spacing the various Board committee 
meetings and decided that all the committees that meet monthly would meet on a Thursday 
evening during the month. The first Thursday of the month being for the Membership 
Committee (MCAC), the second Thursday being for the Nominations Committee (NC), and 
the fourth Thursday being for the Expansion Committee (EC). The Finance and Audit 
Committee (FCAC) meets on Mondays and both it and the Policy Committee (PC) meet 
quarterly. 
 
The MCAC and NC Chairs expressed a preference for holding those Committees’ meetings 
online. Board committees’ first meetings for the new Board year are to include a review of 
their charter and agenda items. 
 
Retreat timing: The Board discussed near term priorities and events and decided the 
Executive Committee would propose the timing and agenda for the Board’s 2026 retreat. 
 
Proposal for a group text chain: For logistical and coordination purposes, the Board decided 
to set up two WhatsApp groups, one for the full Board and one for the Executive Committee. 
 
Local Foods: The challenge of getting more local products onto grocery shelves 
By Bob Gibson, TPSS board of representatives 
 
One of the questions members and shoppers regularly ask TPSS is why don’t we carry 
more local fruits and vegetables in the co-op? Why isn’t more of the produce that area 
farmers sell at the Takoma Park farmer’s market also on sale at TPSS? 
 
On December 18, TPSS hosted a one-hour presentation and discussion that addressed 
local food sourcing from three perspectives: wholesale food purchasing (industry consultant 
Mandilyn Beck); the local farmer (Rick Hood of Summer Creek Farms in Thurmont, MD), 
and the retail co-op view (TPSS general manager Mike Houston). 
 
ET opened the panel presentation, explaining that the Board’s job is to set the strategic 
direction of the store and carry out the Ends Statements. Within TPSS Co-op’s Ends 
Statements, there is the core value of supporting local vendors and products, which TPSS 
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Co-op members regularly express as an interest. So, the Board wants to recognize and 
balance that member interest with the Co-op’s ability to do well as a business. 
 
Key takeaways: 
 
Our national and local food economy largely excludes local producers through 
dependence on a system that relies on large-scale, long distance distribution of foods 
purchased from volume producers. 
 
Maryland has relatively few farms such as Summer Creek that sell fresh produce at 
wholesale to grocery stores. Most local farms do not produce sufficient volume required 
for the wholesale business, and instead sell at retail prices direct to the consumer at 
farmers’ markets. 
 
TPSS is rare among regional groceries in that it has both policy and practices that 
prioritize doing business with local food producers, including a retail on-ramp program 
providing opportunities to start-ups. 
More fresh, local produce might become more widely available in our region with the 
development of local and regional fresh food aggregators and distribution networks. 
 
Since World War II, Beck explained, the U.S. has enjoyed an abundance of affordable 
fresh (as well as prepared) food through the growth of corporate group purchasing 
organizations (GPOs). These GPOs thrive on long distance shipping of foods produced at 
volume and sold to large buyers – which includes retail outlets like groceries and restaurants, 
and institutions such as hospitals, universities, public schools and corporate campuses. GPOs 
make profits on contracted rebates (in effect, kickbacks) from volume producers. This system 
dominates the supply of fresh food and almost entirely cuts out the local suppliers. Beck is 
involved in nascent efforts to develop regional distribution networks that can bring more 
fresh local products into the local food economy. 
 
Hood’s Summer Creek Farm is a 35-acre farm that grows a dozen certified organic 
vegetable crops, along with producing organic horticultural soils and fertilizers. His fresh 
produce business relies on 10 to 12 wholesale customers, including TPSS, that offer 
sufficient demand to support twice-a-week deliveries during the season. 
 
Hood notes that restraints on fresh produce production at wholesale scale in Maryland 
include the high cost of land and finding the workers required for such labor-intensive 
farming. 
 
Most Maryland fresh vegetable farms tend to be much smaller than Summer Creek and 
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sell direct to consumers at farmers’ markets. These farms depend on higher level retail sales 
and “likely are not producing enough product to make it worthwhile to drive to TPSS,” said 
Hood. In terms of meeting a desire to get more local produce on the shelves of TPSS, Hood 
says “quite frankly, it just doesn’t exist.” 
 
TPSS currently buys from 198 local vendors, and these products are found in every 
section of the store, from wellness to dairy to prepared foods to beverages to baked goods 
and more. TPSS buys local fresh fruits and vegetables in season from Summer Creek and a 
handful of southeastern Pennsylvania farms such as Mike Tabor’s Licking Creek, Lancaster 
Farms and Common Market, a Philadelphia-based aggregator of small farms. But fresh 
produce represents a small portion of the co-op’s local providers. To keep popular fruits and 
vegetables on the shelf year-round and to access produce not grown locally, TPSS buys 
organic and sustainably produced goods largely through Four Seasons, a distributor serving 
the Mid-Atlantic and Northeast. 
 
MH says that “TPSS offers retail on-ramps [for local vendors] that is increasingly 
non-existent at corporate grocery stores.” He notes that Whole Foods “once did a tremendous 
job on local sourcing.” Now, like most corporate chains, it no longer seeks to buy from local 
producers but focuses on large-scale distribution for the sake of efficiency and profits. 
 
It is increasingly important that we have co-ops and independent stores, says Houston 
“who provide an on-ramp for producers who are graduating from farmers’ markets and want 
to try their hand at retail.” 
Even so, he says, “it’s not a good thing [for the local food economy] that we are 
increasingly differentiated in this way.” 
 
Once TPSS has settled on the location for a second store and the strategic planning for a 
two-store enterprise is underway, the co-op’s board and management will be exploring ways 
to expand access to locally grown fresh produce. 
 
Members asked questions about: 

-​ What percentage of TPSS vendors are local (MH noted 198 vendors and 600-700 
items) 

-​ What stands in the way of having more local produce (MH noted seasonality, getting 
producers to deliver, and lack of a united distribution and aggregation network for 
MD farmers) 

-​ Where TPSS  non-local produce comes from. MH noted that non-local produce is 
direct through consolidators, like Lancaster Farm Fresh or a national vendor like Four 
Seasons. 

-​ What are considered regional producers? (MH replied that they are producers located 
within 150 miles of TPSS).  
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-​ A member requested more vegan products, particularly around the holidays.  
 
 
Bylaw review process preview: ET summarized that the bylaws were last revised in 2019 and 
have some aspects that need to be refreshed. ET reported contacting one of TPSS Co-op’s 
attorneys about preparing to make revisions–if the Board arrives at that point.  
 
Board members elaborated on some of the bylaw issues that have emerged over the years: 1) 
the prescriptiveness of the bylaws in some areas 2) the method to update parts of the bylaws. 
While not wanting to disregard the current bylaws, the Board is seeking a fresh start with 
them and intends to be mindful of the timeline for informing the membership of proposed 
changes. Ideally, upcoming changes could be determined in time for the spring membership 
meeting or if later, for the fall membership meeting.  
 
ET, MM, JG, and MH planned to refer to Columinate’s bylaws template, review the bylaws, 
and work on a draft of revisions to be presented to the Board prior to the spring membership 
meeting. HA planned to share some bylaw information as well.  
 
In response to whether there has been a question about creating another class of members, 
such as worker members, MH clarified that currently the only type of membership is 
individual shares.  
 
Expansion Committee (EC): OK summarized that, as they began to plan for the capital 
campaign, the EC’s last meeting with Ben Sandel was full. Several actions for the Board 
came from the meeting, such as picking an attorney and starting to identify a “core team.” 
 
MH reported interviewing two attorneys about working on the campaign. One was employed 
by the Common Market in Frederick for their capital campaign effort in 2020 and is 
experienced in offering preferred shares in MD. This attorney exchanged an engagement 
letter with MH. The Board approved TPSS Co-op’s retaining them.  
 
In response to a Board member’s question of whether the Co-op has a policy about costs and 
approvals for expansion work, MH explained that presently there is a rough sources and uses 
budget for the entire expansion project. 
 
The Board recognized that TPSS Co-op will need to hire a campaign coordinator soon and 
that position will be supervised by MH. A fiscal agent will also be selected. The Board also 
agreed that the EC should have a point person to the GM/Operations and to pass items to 
other committees.  
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The Board wants to explore how it can start investing, consider approaches to bringing in 
prior Board members, and begin discussing it with their contact networks. The core team 
should be in place by March ‘26, and the initial investor group should generate a minimum of 
$250K. MH confirmed that having monetary pledges by March satisfies this goal. MH 
confirmed that he will be following up on the timeline for the proforma. 
 
The Board planned to review the benefits of investing in the expansion with Ben Sandel at 
the January Expansion Committee Meeting. MH shared that after he signs the engagement 
letter, TPSS Co-op can be definitive about the minimum investment amount and the rate or 
expected range of return on the preferred shares. 
 
The Board planned to start using a gantt chart to visually layer all the project pieces and help 
calendar out steps between now and May.  
 
Membership and Community Activities Committee (MCAC): The Board 
communications plan now sits with the MCAC, and they will be utilizing it. At the last 
MCAC meeting, they discussed how the MCAC will implement the Board’s communication 
strategy for the expansion. They underscored the need to get the word out about the 
expansion, and all the ways to give people information and updates.  
 
SR suggested that when Board members do in-store tabling they ensure members and 
shoppers know about the expansion. A more seasoned Board member may table with a newer 
one. MH and OK created a folder of relevant information.  
 
As the MCAC is taking the lead on the January 24 “Shaping Our Second Store” booked 
event with John Steiman, the MCAC and the Co-op have now communicated about the event 
in the newsletter, in an email sent by the GM, and on TPSS’s expansion webpage. 
 
In regards to communicating about the expansion the following has already or will occur:  

●​ there is now a FAQs about the expansion on TPSS Co-op’s website 
●​ the store will update the signatures for all TPSS Co-op staff and Board with 

expansion information 
 
Updates on the channels for Board communication on the expansion:  
–the Board’s in store bulletin board, where the Board can put any special communications 
–social media, when the Board has content, they will pass it on with the graphics 
–emails, when the Board has emails (for listservs, etc.) they will send them from the Board, 
but follow the branding guidelines 
–flyers, the Board can design and follow the branding guidelines 
–newsletter, the Board can pass on first person articles 
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The MCAC is also coordinating a “sneak peek” happy hour event to provide former board 
members with a deeper dive into the expansion project, and help shape the community effort 
around the project. The Board planned to hold this on February 8th at Laurel Leaf. 
 
 
Nominations Committee (NC): Planning for Intensification of NC Work The Board heard 
that historically, the nominations process has not been as active year round. In previous 
meetings, the Board recognized the need to create a more active pipeline.  
 
MA is now the Chair for the Nominations Committee. MA will work on an agenda for the 
first NC meeting of the new Board, and has asked former NC members for some background 
on their work, as the NC considers how to manage a recruitment process in an active year.  
 
Policy Committee (PC): The Policy Committee had provided the Board with a tabled 
outcome of their review of Policy B-3, B-5, B-6, and C-C2, C7, and D-D1. They proposed 
amendments to policies B-5, B-6, C-1, and C-2. MH had a question re: collective bargaining, 
and MM planned to follow. The Board supported making the proposed policy changes. 
 
GM Report/Open session: MH summarized that with a successful Thanksgiving week, it has 
been busy at the store. Co-op operations will close out the store’s last quarter. The longtime 
Human Resources Manager, Irene Meta is leaving. The Co-op has started screening 
applicants and going through the hiring process for the position. The Co-op has also 
progressed on determining area locations that are looking for grocery stores and might 
qualify for grants.  
 
8:40pm Meeting Adjourned  
 
Term 2025-2026 Meeting Attendance:  

Board Rep.: Dec 

Abell, H. * 

Arimond, M. * 

Dabir, S.  * 

Daukas, J.  * 

Gibson, B * 

Gibson, J * 
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Keiner, O. * 

Littlejohn, M. * 

Morehouse, M. * 

Rieser, S. * 

Teuwen, E. * 

(Ex=excused) 
 

Board Terms:  

Board Representative Term:  Term Ends: 

Arimond, Mary 3 year 2027 

Abell, Hilary 1 year term 2026 

Dabir, Surabhi 3 year term 2028 

Daukas, Jimmy 3 year term 2028 

Gibson, Bob 3 years (consecutive term) 2027 

Gibson, James 1 year (appointment after 
filling term) 

2026 

Keiner, Orly 3 years (consecutive term) 2028 

Littlejohn, Matt 1 years (appointment) 2026 

Morehouse, Margaret 2 years 2026 

Rieser, Sheila 3 years (after appointment 
and filling term) 

2027 

Teuwen, Elizabeth  3 years (consecutive term) 2026 

 
Board Committees:  

●​ Policy - Margaret [chair], Elizabeth, James, Surabhi 
●​ Membership and Community Affairs - Sheila [chair], Bob, Margaret, Jimmy, Hilary 
●​ Nominations - Mary [chair], Margaret, Sheila, Orly, Surabhi, Matt  
●​ Finance and Audit - Bob [chair], Mary, James, Matt 
●​ Expansion - Elizabeth [co-chair], Bob [co-chair], Orly, Sheila, James, Jimmy, Hilary 
●​ Personnel - Orly [chair],  Elizabeth 
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ADDENDUM A: 
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Policy Questions or issues Proposal to the full Board 

B3 - Asset 
Protection  No changes 

B5 – Customer 
Experience  

Edit point 3 to state: “Fail to respond 
appropriately to customer feedback". This 
edit was already brought to the full board 
and approved. 

B6 – Staff 
Treatment and 
Compensation 

For points 5.c.i., 5.c.ii, and 6, is 
there a time limit for reporting 
(per staff policy manual and/or 
CBA) ? 

For points 5.c.i., 5.c.ii., and 6 consider edits 
to policy text when we have clarification on 
the question about time limits  

Edit point 10 (bolding) to state that the GM 
must not “…establish compensation and 
benefits that are internally inequitable or not 
competitive in our market” (previously stated 
as “and not competitive”) 

C- Global 
Governance 
Commitment 

 No changes 

C-1 Governing 
Style  

Edit point 8, adding a clause (bolding).   

“Seek, encourage, and listen to people with 
a variety of demographic characteristics and 
diverse perspectives and incorporate that 
input into Board deliberations. 

C-2 The Board’s 
Job  

Edit point C-2.1 (bolding and strikethrough):  

“Practice, protect, promote, and perpetuate 
a strong and healthy participatory 
democracy for our Cooperative by reporting 
to member-owners on the Board’s activities 
and decisions, and encouraging 
participation at our including two annual 
member-owner meetings. 

For point C-2. 4, add text (bolding): 

Regularly seek information from 
member-owners on their needs and 
perspectives, share these findings with 
the full Board, and use that information 
to inform deliberations and decisions. 



Summary of policy committee recommendations Oct-Dec 2025 
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C-7 Board 
Committee 
Principles 

 No changes 

D Global Board 
Management 
Connection 

 No changes 

D-1 Unity of Control  No changes 


