
 

TPSS Board of Representatives Meeting 
     November 20, 2025 
   Open Session Minutes 

_________________________________________________ 
Date/Location/Time: November 20, 2025 meeting 6:30pm* 
Board present: Elizabeth Teuwen (ET), Orly Keiner (OK), Bob Gibson (BG), Mary Arimond 
(MA), James Gibson (JG), Sheila Rieser (SR), Margaret Morehouse (MM) 
Board absent: Mandilyn Beck (MB) 
Staff present: Mike Houston (MH) 
Minutes submitted by: Solveig Mortensen (SM), Board Administrator 
 

      *Meeting held at Historic Takoma and remotely via zoom 
 

Board ACTION:  

●​ The Board approved the September 18, 2025 and October 16, 2025 Open Session Board 
meeting minutes.  

●​ The Board approved the 2026 Board Communications Plan.  
●​ The Board decided to leave membership outreach work predominately within the scope 

of the Membership Committee as opposed to other Board committees. 
●​ The Board voted to certify the results of the 2025 TPSS Board election, which gave 

Surabhi Dabir a 3-year term, Orly Keiner a consecutive 3-year term, Jimmy Daukas a 
3-year term, and Hilary Abell a 1-year term. 

●​ The Board (with JG abstaining) voted to offer an appointment for a 1-year term on the 
Board to James Gibson and Matt Littlejohn. 

●​ The Policy Committee tabled the discussion of their D’s policies review until the next 
Board meeting.  
 

Open Member Forum: In regards to how the Feed a Neighbor Fund works, MH explained that 
it was created to fill the immediate funding gaps in the SNAP Double-Up program. TPSS Co-op 
gives out more through the program than the GusNIP grant reimburses. MH also shared that with 
new functionality features, the Co-op is now able to do register rounds ups and will begin 
offering it in December ‘25.  
 
Action Item List: Board members summarized the recent work they completed on action items 
and their plans to complete more soon. Board members assessed they were regularly addressing 
the list.  
 
Board Business: Patronage Rebates: The Board noted that in MD in a surplus year, a 
cooperative can choose to reinvest patronage rebates into the business or disburse it to owners 
for a tax benefit. For this fiscal year, TPSS Co-op will not see a net gain, thus the Board will not 

 



vote on patronage rebates regardless. MH noted that TPSS Co-op does not regularly disburse 
patronage rebates as a member-owner payment. The Co-op provides a considerable discount 
program in the form of a monthly member discount, which likely gives most members more than 
a patronage rebate would. Board members discussed amplifying the benefits of the member 
discount at TPSS.  
 
Board Communications: Final decision on adoption of Board communications plan  OK 
reorganized the draft communications plan around the goals of expansion and nominations and 
had made it available for review. Board members conveyed that in adopting the plan, they also 
wanted to evaluate it annually with the first evaluation occurring in September 2026. Board 
members approved the plan. 
 
OK and other Board members planned to meet with MH to discuss implementation of  the 
communications plan.  
 
As related to communications for the upcoming December Board meeting event on local 
products, ET planned to discuss it in a President’s letter and include the Zoom link for Board 
meetings. 
 
The Membership Committee will work with the store in setting up a bulletin board focused on 
Board communications in the customer service area and talked about planning a time to take 
photos for the board and to discuss the retreat. The Board also confirmed the distribution 
timeframe for TPSS Co-op’s December ‘25 newsletter (week of December 8th). 
 
Membership Committee: SR gave updates on the plans for the local products presentation, 
beginning at seven pm, at the December Board meeting. Rick Hood from Summer Creek Farm 
will speak about how he distributes food to local businesses. Mandilyn Beck will discuss how 
local foods distribution systems operate. MH will share closing remarks re: how the Co-op works 
with local producers and why the Co-op purchases what it does. 
 
Proposal to shift outreach efforts from Membership to Nominations Committee: ET proposed   
that membership outreach fall under the purview of  the Nominations Committee. The 
Nominations Committee (NC) is currently charged with doing outreach for Board candidates and 
could broaden its scope to include the membership–doing tasks, such as arranging happy hours. 
The Membership Committee could continue to plan the two member meetings each year. 
 
Board members reflected upon how in previous years, the NC would not become significantly 
activated until just prior to the election and agreed that the Board needs to prioritize nominations 
work year round. However, a Board member described seeing the Membership Committee as the 
arm of the Board to carry out the communications plan. Board members also were concerned  
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that the recommendation would shift the workload on a single committee. The Board’s overall 
sense was to not alter the current set up and charged the Membership Committee with the work 
itemized in the communications plan, as well as planning the two member meetings a year.  
 
Board Expansion Consideration: MM explained that in reflecting with the Elections 
Committee upon this Board election, which manifested six strong candidates, the idea arose of 
giving more of this years’ candidates a Board seat. So, MM drafted and circulated a memo with 
three options for handling this year’s election outcome. 
 
The Board could expand by two members, becoming an eleven person Board. The Board could 
create one year appointments and give one year terms to the candidates with the fewest votes. 
The Board could also simply accept the election outcome. 
 
Re: this consideration, the Board discussed the following: 

●​ Creating an eleven person board may result in an untenable recruitment standard by 
needing to fill more seats annually.  

●​ In terms of working together and coming to consensus on matters, nine Board members 
seems more workable.  

●​ The expansion might be a reason to have more Board members as the expansion work 
will continue for several years.  
 

While JG abstained, the Board voted to offer each of the two candidates an appointment to the 
Board for one year. Additionally, the Board voted to certify the results of the election.  
 
ET planned to reach out to the four top vote recipients and confirm their acceptance of a Board 
seat and to reach out to the other candidates who ran and offer them a one year Board 
appointment.  
 
Policy Committee: MA summarized the recent communications between the Policy Committee 
(PC) and Expansion Committee (EC) on evaluating whether the Board/Co-op needs a specific 
expansion policy for the expansion. MA shared the EC’s recent decision that an expansion policy 
is not needed if the Board diligently observes that the information it receives through its existing 
policies satisfies their expansion questions. The PC agreed with the EC’s conclusion and 
suggested the Board diligently evaluate the information, the Board frame the process as “what do 
we need to know” and “when do we need to know it” and allow the EC or the PC to create a 
checklist. The EC planned to brainstorm about the checklist at their January meeting. 

 
Board members and MH discussed the protocol for Board members to review or give input on 
the GM’s plan for the new store. A Board member shared feedback from the consultant, Jeanie 
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Wells (JW): typically a board reviews the GM’s plan for a new store and then informs the GM if 
something is missing or needs extraction.  
 
MH concurred that it is an iterative process and noted that the proposed plan will likely be 
presented first at an EC meeting. In final, the PC stated they would report back on the D policies 
at the next meeting. 
 
Bylaw update: MM and ET planned to reach out to the membership re: approval of a change to 
the bylaws at the spring membership meeting and meet with the attorney re: the bylaws prior.  
 
Expansion Committee (EC): OK summarized that, as reported earlier, the EC had spent some 
time considering if a specific expansion policy should be added to the policy register and 
determined with diligence by the Board that it should not be necessary. The EC had planned to 
discuss questions related to the GM’s new store plan and project structuring with JW. The EC 
had also planned to discuss with the consultant Ben Sandel (BS) any necessary review of our 
financial reporting policies prior to launching the member investment campaign.  
 
With Board consensus, BG planned to ask BS to attend the next Expansion Committee meeting, 
at which the EC will begin preparing for the campaign project with BS and look towards more 
engagement with John Steinmen.  
 
MH noted that in the context of communications, the Co-op should add the expansion rationale 
to the website and inform the membership that a membership investment campaign is ramping 
up this winter and spring as part of the expansion process. MH described obtaining prospective 
and messaging materials from area co-ops and utilizing the same attorney for legal 
documentation as another known, regional food co-op.  
 
Board Committee Assignment/ Leadership: Confirm Executive Committee membership and 
discuss committee assignments for 2026  ET shared that there has been a good deal of discussion 
regarding Board leadership within the Executive Committee. As ET is completing her second 
consecutive term and has had more personal obligations she and OK will be switching roles in 
2026. OK will step into the role of president and ET will step into the role of the vice president. 
In speaking about Board vitality overall,  the Columinate consultant has also recognized board 
president term limits and a period of understudy for the new president as good practice.  
 
Additionally, over the next year, the Board still wants to be considering leadership and support 
roles. The Board noted that BG, for instance, has been a terrific Treasurer but his term will close 
at the end of 2027. The Board needs to be mindful of other Board members with officer and/or 
committee chair roles whose terms will be expiring in the near future.  
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Board members were asked to consider leadership roles and committee leadership and signing up 
for at least two Board committees by the December meeting. Board members understood they 
might be asked to join a particular committee and on occasion attend an essential Expansion 
Committee meeting.  
 
GM’s Report (Open Session): MH described feeling proud of TPSS Co-op and its members 
who responded so quickly to the shutdown and covered the SNAP program deficits. In re: to a 
Board member’s question of whether the SNAP benefits program has been fully restored, MH 
explained that some glitches seem to remain, so the Co-op has kept the donations sign and 
donated gift cards available. MH noted that fostering this donation activity supports the grant 
goals as well.  
 
MH described attending many different community and regional events. The DC Community 
Wealth Building day conference was comprehensive, with good events over two days. MH 
conveyed that the new store will likely bring a big hiring opportunity, including for people with 
disabilities.  
 
MH also reported that he spoke with a real estate broker from Dochter & Alexander Retail 
Advisors who was recommended by NCG for the previous work in the DC region. In the 
meeting MH shared the market study and further discussed the price per square foot. MH met 
with NCG representatives to begin assembling the financial information for a formal Sources and 
Uses budget and Pro Forma. From those materials, NCG will put together a more targeted 
package, where they will have reviewed properties and discuss the tenant allowance budget, in 
early January.  
 
Meeting adjourned 8:15pm 
 
Term 2024-2025 Meeting Attendance:  

Board Rep.: Dec Jan Feb Mar Apr May June Jul Aug Sep Oct Nov 

Arimond, M. * * * * * * ex * * * * * 

Beck, M.         * * * ex 

Gibson, B * ex * * * * * * * * * * 

Gibson, J * * * ex * * * * * * ex * 

Jha, K. * * * * ex * ex N/
A 

N/A N/A N/A N/A 
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Keiner, O. * * * * * * * * * * * * 

Morehouse, 
M. 

Ex. * * * * ex * * ex * * * 

Rieser, S. * * * * * * * * * * * * 

Singh, G. * * ex * N/A N/A N/A N/
A 

N/A N/A N/A N/A 

Teuwen * * * * * * * * * * * * 

(Ex=excused) 
 
 
Board Terms:  

Board Representative Term:  Term Ends: 

Arimond, M. 3 year 2027 

Gibson, B. 3 years (consecutive term) 2027 

Gibson, J 1 year (after appointment 
and filling term) 

2025 

Jha, K. 3 years 2026 

Keiner, O, 3 years (consecutive term) 2025 

Morehouse, M. 2 years 2026 

Rieser, S.  3 years (after appointment 
and filling term) 

2027 

Singh, G.  1 year term 2025 

Teuwen, E.  3 years (consecutive term) 2026 

 

Board Committees:  
  ● Finance and Audit Committee: BG, MA, OK  
  ● Membership and Community Affairs Committee: SR, MB, ET  
● Expansion Committee: OK, BG, JG  
● Nominations Committee: MM, ET  
● Personnel Committee: ET, OK  
● Policy Committee: MA, JG, MM, ET 
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