
 

TPSS Board of Representatives Meeting 
  September 18, 2025 

   Open Session Minutes 
_________________________________________________ 

Date/Location/Time: September 18, 2025 meeting 6:30pm* 
Board present: Elizabeth Teuwen (ET), Orly Keiner (OK), Bob Gibson (BG), Mary Arimond 
(MA), Mandilyn Beck (MB), James Gibson (JG), Sheila Rieser (SR), Margaret Morehouse 
(MM) 
Staff present: Mike Houston (MH) 
Members present: Sadhya M (SaM) 
Minutes submitted by: Solveig Mortensen (SM), Board Administrator 
 

      *Meeting held at Historic Takoma and remotely via zoom 
 

Board ACTION:  

●​ The Board approved the Aug 21, 2025 Open Session Board meeting minutes.  
●​ The Board will plan a presentation about local goods at the December 2025 Board 

meeting.  
●​ The Board approved hiring  the consultant, Ben Sandel for work on TPSS Co-op’s 

member loan campaign. 
●​ The Board approved the hiring of  National Cooperative Grocer for work on TPSS 

Co-op’s expansion.  
●​ The Board approved hiring  the consultant, John Steinman for work on TPSS Co-op’s 

member outreach related to expansion. 
●​ The Policy Committee agreed to consideration whether there is a need for a specific 

expansion policy. 
 

Open Member Forum: A member in attendance asked for insights on the perspective that the 
Co-op’s prices tend to be higher than those at comparable grocers with comparable items. MH 
noted that  many chain grocery stores with natural products benefit from purchasing volumes. 
TPSS Co-op does participate in a group purchasing agreement and strives to be within 10% of 
the pricing of its competition. When TPSS’s member discounts and the budget-friendly product 
lines are factored in, the Co-op is often just as competitive as others. The member  also 
suggested, for items like herbs and remedies in particular, it would be useful to have a reference 
book in the wellness section.  
 
Action Item List: SR, ET, OK, BG, and SM met and discussed the regular administrative tasks 
leading up to and resulting from a board meeting. They recognized that the Board wants to be 
more intentional and disciplined about the action items they generate and decided it would be 

 



useful to have a the Vice President keep track of Action Items and meetings and report them out 
to the board in a follow-up email. 
 
Membership and Community Affairs Committee (MCAC): Finalize plans for Member 
Meeting and Outreach Opportunities. SR, ET, and MB met on 9/2/25 to discuss logistics for the 
upcoming Fall Member Meeting. MB plans to send an email and link to EventBright and the 
MCAC plans to circulate the meeting’s agenda to the full Board.  
 
The MCAC held a second “Meet the Board Happy Hour” on 9.11.25 from 6:30 to 7:30 p.m. at 
Laurel Leaf, but had no attendees. Board members suggested posting about events, such as 
happy hours or the election in the store or at local establishments. Board members agreed to try 
holding the HH quarterly and JG agreed to coordinate them. Board members gave the feedback 
that the Laurel Leaf location offered a friendly environment for these events.  
 
MCAC also discussed tabling coverage for the  the Takoma Street Festival on October 5th and 
possible booth activities.  
 
Discussion of local products and an educational event:  The MCAC discussed the idea of a 
Board learning experience re: local goods at the store. For the December Board meeting, the 
MCAC will coordinate member-welcome presentation, with both a store perspective on the issue 
and an outside speaker. The MCAC was tasked with discussing the topic at the next MCAC 
meeting.  
 
Expansion Committee (EC):  The EC suggested the Board is at the point of signing contracts 
for several consultants who will give guidance on the expansion: Ben Sandel for support on a 
member investment campaign and National Cooperative Grocer for their financial feasibility and 
site search work. 
 
The Board and GM discussed the next step after financial feasibility is solidly demonstrated, 
which is to build out an actual pro forma based on expectations from the market study. At this 
juncture, the Board and TPSS Co-op are committing to the NCG contract but are not taking any 
steps on a physical site until they have that financial feasibility piece completed.   
 
BG reported on a call with John Steinman (JS), who gives seminars, presentations, has worked 
with co-ops on expansion projects, and has a good deal of experience conveying why co-ops 
matter. If the pro-forma is on track, JS’s proposed work with TPSS would begin in January and 
February 2026 and likely entail a member focus-group session to determine member interests, a 
staff session, and then a broader membership and launch event. Board members reviewed the 
potential work for which JS would expense TPSS Co-op and approved contracting for JS’s work.  
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Board members highlighted the importance of bringing members alongside the Co-op in the 
expansion aim for long-term participation and success and to motivate them to be lenders to the 
effort. More simply than a focus group, the Board would like to see a member advisory group.  
 
OK reviewed the next major consideration the EC discussed at their meeting: whether the Board 
and Policy Committee in particular, believes it now needs to set up a specific policy on 
expansion or add something re: expansion to the Co-op’s existing policies. The Policy 
Committee agreed to review this consideration. 
 
Nominations Committee (NC): Update on candidates and outreach efforts: MM and ET met 
and discussed emailing the membership again about the candidacy deadline. MB shared that due 
to some questions about MB’s future plans, MB would not run this year.  
 
The Board recognized they have two applicants, who satisfied the recommendations for running, 
but still four vacancies. Board members revisited Board meeting attendance requirements for 
candidates and concluded that attendance may not be essential. The Board also recognized they 
may also appoint people to the Board in the new year.  
 
The Board extended the deadline for the Board candidate application to 10/07/25 and the 
Candidate Forum to 10/09/25 at the Fall Member Meeting. The Board intended to have 
interviews completed by 10/14/25.  
 
Additionally, the Board moved the election to after the October Board meeting, commencing on 
10/17/25. The elections would close on 11/15/25, results would be certified on 11/21/25, and 
election results announced 11/22/25.  
 
Board members anticipated inquiries about candidate matters at the Takoma Street Festival and 
suggested flyering in the store. Board members not running for election still planned to provide 
head shot photos and write ups about running for the Board to be posted to the TPSS social 
media accounts.  
 
GM’s Report (Open Session): MH confirmed having received the report from the auditors, 
Aprio. MH also reported having finalized the list of TPSS Co-op staff and affiliates attending the 
October MAFCA. 
 
MH shared that the 2025 shopper survey has received a good number of responses. MH reported 
that 288 people have responded thus far and wanting to see the level of response, they had not set 
a close date. They will likely close it at the end of September. The survey includes inquiries 
about how the Co-op communicates. In 2020, a thousand people responded to the survey. 
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MH shared that when he attends events across the country, such as the NCG Fall meeting, he is 
presently attending, TPSS Co-op seems well regarded.  
 
Meeting adjourned 7:20pm 
 
Term 2024-2025 Meeting Attendance:  

Board Rep.: Dec Jan Feb Mar Apr May June Jul Aug Sep Oct Nov 

Arimond, M. * * * * * * ex * * *   

Beck, M.         * *   

Gibson, B * ex * * * * * * * *   

Gibson, J * * * ex * * * * * *   

Jha, K. * * * * ex * ex N/A N/A N/A   

Keiner, O. * * * * * * * * * *   

Morehouse, M. Ex. * * * * ex * * ex *   

Rieser, S. * * * * * * * * * *   

Singh, G. * * ex * N/A N/A N/A N/A N/A N/A   

Teuwen * * * * * * * * * *   

(Ex=excused) 
 

Board Terms:  

Board Representative Term:  Term Ends: 

Arimond, M. 3 year 2027 

Gibson, B. 3 years (consecutive term) 2027 

Gibson, J 1 year (after appointment 
and filling term) 

2025 

Jha, K. 3 years 2026 

Keiner, O, 3 years 2025 

Morehouse, M. 2 years 2026 
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Board Representative Term:  Term Ends: 

Rieser, S.  3 years (after appointment 
and filling term) 

2027 

Singh, G.  1 year term 2025 

Teuwen, E.  3 years (consecutive term) 2026 

 
Board Committees:  
● Finance and Audit Committee: BG, MM, OK  
● Membership and Community Affairs Committee: SR, MB, ET  
● Expansion Committee: OK, BG, JG  
● Nominations Committee: MM, ET  
● Personnel Committee: ET, OK  
● Policy Committee: MA, JG, MM, ET 
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