TPSS Board of Representatives Meeting
October 16, 2025
Open Session Minutes

Date/Location/Time: October 16, 2025 meeting 6:30pm*

Board present: Elizabeth Teuwen (ET), Orly Keiner (OK), Bob Gibson (BG), Mary Arimond
(MA), Mandilyn Beck (MB), Margaret Morehouse (MM), Sheila Rieser (SR)

Board members absent: James Gibson (JG)

Staff present: Mike Houston (MH)

Members present: Hilary Abell(HA), Susan (a member), Surabhi Dabir (SD), Jimmy Daukas (JD),
Matt LittleJohn (ML)

Minutes submitted by: Solveig Mortensen (SM), Board Administrator

*Meeting held at Historic Takoma and remotely via zoom

Board ACTION:

e The Board tabled the approval of the September 18, 2025 Open Session Board
meeting minutes.

e By consensus, the Board approved the revision of Policy B-5, Customer Experience,
subpoint B-3 to the following: "Fail to respond appropriately to customer feedback".
(ADDENDUM A)

e The Board agreed that the proposed communications plan should be merged with the
proposed implementation plan and show how each action is tied to the new priorities
for the Board year: expansion or nominations.

o The Expansion Committee agreed to develop guiding questions for the Policy
Committee on expansion policy.

e The Board approved the GM’s monitoring report for Policy B-6, Staff Satisfaction.

BG summarized recent happenings with TPSS Co-op and the Board. The annual Fall Membership
Meeting occurred the prior week at Koiner Farms, and Board candidates shared their reasons for
running. A couple of Board members and the Board administrator attended the recent Mid-Atlantic
Food Cooperative Alliance meeting in Philadelphia.

Open Member Forum: Member questions: What is the site location criteria for the Co-op’s
expansion? Is there consideration of opening in neighborhoods in need, such as something of a food
desert location?

MH responded that TPSS Co-op is looking within a four mile radius of the current store. BG shared
that the Co-op has had market studies performed that illuminate the level of need in certain areas and
that the Co-op aims to go where it is needed. Some of the Board’s rationale for expansion addresses
this and can be found on the Co-op’s website.


https://tpss.coop/about/governance/elections/board-candidates/2025-board-candidate-hilary-abell/

Agenda/Action Items: ET commented that the Board seems to be updating the action item list.

Board Communications: Debrief from Rebecca Torpie consultation; next steps for
Communications Plan OK summarized the consultant Rebecca Torpie (RT)’s background of working
on effective member engagement. OK reported that the Expansion Committee (EC) met with RT in
their last meeting and addressed the proposed Board communications plan and an action plan.

Reportedly, RT received the plan positively and recommended some best practice procedures, such as
having a single point of contact as liaison between Board and operations.

OK reported that the EC found consensus on the plan’s content, but wanted to be realistic about the
Board’s availability for the work. So, the EC is seeking the Board’s feedback and decision on the
proposed communications plan.

Board members provided the following feedback:
e The Board needs to be clear on why it is communicating and the volume of information it's
transmitting to the membership. The Board has already identified the year’s priorities as
Board perpetuation and store expansion. Communications efforts should be keyed to those
priorities.

MH listed all communications and outreach efforts that the Board has been involved in during recent
months and noted that it has been substantial

OK planned to redraft the communications plan, linking tasks to the expansion and nominations
efforts. Additionally, the Board planned to add a placeholder on the Topical calendar for the Board to
revisit the plan again in June and analyze its effectiveness and whether it is better to do things in the
store or elsewhere.

Nominations Committee: Review Election Schedule and assign election-related communications
The Board election will open online Oct.17, 2025. There are six candidates for four open seats.
Interviews with candidates are continuing.

The GM and Board planned for an email re: the election to be sent the next day, election signage be
placed in the store, and Board members to send election notices to their listservs. BG and MM
volunteered to monitor the voting, which entails examining any ballot discrepancies.

Policy Committee (PC): Update on Expansion Policy discussion and bylaw review: MM
summarized that the Policy Committee revisited Policy B-5, subpoint B-3, as noted in a prior Board
meeting as it is not written as a limitation. The Policy Committee recommended it be rewritten as:
"Fail to respond appropriately to customer feedback". The Board approved the revision.

The Policy Committee recounted reviewing the Expansion Toolkit material and finding two areas that
may not be covered by the Board’s current policies. However, the PC asked for elaboration on



expansion considerations that may not be covered by the Board’s current policies. The EC planned to
develop guiding questions for the PC on expansion policy.

Re: the periodic review of the Board process policies in the Policy Register, the PC reported that they
decided to reference the Topical Calendar and review the policies by quarter. They have a list of
considerations for their reviews and will discuss the topic at the PC’s November ‘25 meeting.

GM Report/Open session:
Monitoring Report for Policy B-6: Staff Treatment and Compensation: MH shared that this year’s

monitoring report for policy B-6 was quite like the prior year’s. MH confirmed that TPSS Co-op has
direction to complete a staff satisfaction survey at least every three years, so the next one will need to
be completed by the end of 2026.

A Board member reflected upon their recent experience at the Mid-Atlantic Food Cooperative
Alliance (MAFCA) Fall Conference hosted by Weaver’s Way Co-op (WWC) and noted the strong
membership participation at WWC. WWC seems to harness the power of their membership and have
something of a culture of volunteerism with discounts provided to members who volunteer.

The Board is aware that the Co-op does not enlist volunteers for different reasons, including due to
the union contract. A Board member asked if, at some point, there may be a way to balance member
interest with the union contract.

MH reiterated that TPSS Co-op cannot utilize volunteer labor in lieu of professional labor and that the
Co-op is trying to be mindful of how much it adds to its large, regular discount percentage. Board
members recognized that there will be a multitude of volunteer opportunities with the expansion,
including community outreach.

Monitoring report for Policy B-6/Staff Satisfaction: Board members gave positive feedback on the
monitoring report and approved it.

Review highlights from GM Report MH reported the following: The shopper survey is now finished.
Leandra Nichola is helping with the Community Engagement Manager (CEM) tasks on a part-time
basis. The Human Resources Manager, Irene Meta met with MH and the CEM’s job description will
be posted. The Fall Membership Meeting and Street Fest both went well. Yodit Gebremeskel, the
Co-op’s Finance Manager and Colin put a good deal of effort into preparing for the 2025 audit. A DC
community wealth building day will occur on October 25 and 26th and Board members are invited to
attend.

Membership Committee: SR shared that the Membership Committee is planning to have a
presentation at the December Board meeting re: how and why TPSS Co-op buys local foods and

what local food distribution systems entail. This will be open to members.

7:30pm Meeting Adjourned



Policy Type: Executive Limitations
Policy Title: B5 — Customer Experience
Last Revised: October 2025

The General Manager must not be unresponsive to customer needs.
The GM must not:

1. Allow a customer experience that is not welcoming and inclusive.

2. Operate without a system for soliciting and considering customer opinion regarding
preferences, product requests, complaints and suggestions.

3. Fail to respond appropriately to customer feedback.

4. Allow an unsafe shopping experience for our customers.

5. Operate without written policies for handling customer misconduct that include an
appropriate range of responses.



Term 2024-2025 Meeting Attendance:

Board Rep.: Dec | Jan | Feb | Mar | Apr | May June Jul Aug | Sep Oct
Arimond, M. * * * * * * ex * * * *
Beck, M. * * *
Gibson, B k ex k k * k k * % k %
Gibson, J * * * ex * * * * * * ex
Jha, K. * * * * ex * ex N/A | N/A [N/A [ NA
Keiner, O. * * * * * * * * * * *
Morehouse, Ex. * * * * ex * * ex * *
M.
Rieser, S * % * * * * % % % % %
Singh, G. * * ex * NA | N/A N/A N/A | NJA | N/A N/A
Teuwen * % * * % * % % % % %

(Ex=excused)

Board Terms:

Board Representative | Term: Term Ends:

Arimond, M. 3 year 2027

Gibson, B. 3 years (consecutive term) 2027

Gibson, J 1 year (after appointment 2025

and filling term)

Jha, K. 3 years 2026

Keiner, O, 3 years 2025

Morehouse, M. 2 years 2026

Rieser, S. 3 years (after appointment 2027

and filling term)
Singh, G. 1 year term 2025
Teuwen, E. 3 years (consecutive term) 2026




Board Committees:
e Finance and Audit Committee: BG, MA, OK
o Membership and Community Affairs Committee: SR, MB, ET
e Expansion Committee: OK, BG, JG
e Nominations Committee: MM, ET
e Personnel Committee: ET, OK
e Policy Committee: MA, JG, MM, ET



