TPSS CO-OP
BOARD OF REPRESENTATIVES
MEETING AGENDA - December 18, 2025

In Person: Historic Takoma, 7328 Carroll Avenue
Zoom Link:  https://us02web.zoom.us/meeting/register/7BSi7ovORnSpQo3sDDbXAg

Note: This is the monthly business meeting of the TPSS Board. Non-board members may ask
questions or make comments during the member forum. After that, non-Board members are
welcome to listen to the proceedings until the Board goes into closed session.

6:30- 8:25 Open Session

planning

Item Outcome Presenter | Time | End
1 | Check-in Introductions and check-in Orly 10 6:40
2 | Open Member Members present questions and concerns Members 5 6:45
Forum
3 | Approve Minutes Decision to approve November Open Minutes | Orly 0 6:45
4 | Agenda/Action Review and prioritize outstanding items Orly 5 6:50
Items
5 | General Board e Collect signed Confidentiality and COI Orly 10 7:00
Business forms
e W2 forms to store
e Confirm Committee Assignments and
Chairs, process for determining standing
meeting days, reviewing/updating
charters
e Retreat timing
e Proposal for group text
e Bylaw Review process preview
6 | Local Products Panel briefing on local products procurement | Elizabeth, | 45 7:45
Event Speaker
Speaker order: Panel
- Opening — Elizabeth Teuwen
- Rick Hood (15 mins)
- Mandilyn Beck (10 mins)
- Mike Houston (10 mins)
- Q&A (10 mins)
7 | Expansion Update on Member Capital Campaign Bob 10 7:55
Committee planning Orly
Mike
8 | Membership Update on expansion-related Sheila 10 8:05
Committee communications, John Steinman Event Mike




9 | Nominations Planning for Intensification of NC Work Elizabeth 5 8:10
Committee Margaret
10 | Policy Committee Follow up to policy reviews Margaret 5 8:15
Mary
11 | GM Report Review highlights from GM Report Mike 10 8:25




