TPSS Board of Representatives Meeting
August 21, 2025
Open Session Minutes

Date/Location/Time: August 21, 2025 meeting 6:30pm*

Board present: Elizabeth Teuwen (ET), Orly Keiner (OK), Bob Gibson (BG), Mary Arimond
(MA), Mandilyn Beck (MB), James Gibson (JG), Sheila Rieser (SR)

Absent: Margaret Morehouse (MM)

Staff present: Mike Houston (MH)

Members present: LK, MM, EK, JK, CT, MC

Minutes submitted by: Solveig Mortensen (SM), Board Administrator

*Meeting held at Historic Takoma and remotely via zoom

Board ACTION:
o The Board approved the July 17, 2025 Open Session Board meeting minutes.
e SR accepted the role of Board Secretary.
e The Board approved reinstating a Board Policy Committee as a separate committee.
o The Board approved the GM’s monitoring report for Policy B-3, Asset Protection.

Open Member Forum: One member shared that this is the first Board meeting they were attending since
joining TPSS Co-op and said, in addition to shopping, they wanted to put faces to those they were in
member-ownership with and learn of volunteer possibilities.

In regards to a question about space at the store to share people’s excess produce, the Board clarified that
the Co-op’s ability to accept food from individuals is limited, but local organizations, such as Casa and
Small Things Matter, often can. Moreover, the TPSS Co-op newsletter can include information about it.

Action Item List: SR officially accepted the Board Secretary role. ET noted a plan for several Board
Officers and the Board Administrator to meet and discuss procedures. ET reminded Board members that
in December there is an opportunity to reconsider Board roles and responsibilities.

Policy Committee: The Board approved the reinstatement of a separate Policy Committee dedicated to
evaluating the policies in the register and bringing findings to the Board. The Policy Committee will be
evaluating approximately a quarter’s worth of policies at a time and plan to bring their first reporting to
the November meeting.

Nominations Committee (NC): MM and ET met, finalized the Board candidate application, updated
the elections section of TPSS Co-op’s website, reviewed the member email BG drafted, and created
candidate interview questions.



The Board decided to include the following interview question: Have you reviewed the website and
considered what Board service entails? Additionally, the Board planned to re-phrase some of the drafted
questions to prompt candidates to answer based on their described understanding of board service.

MM or ET will arrange for two Board members to conduct the interviews (with at least one Nomination
Committee member attending) to support candidates understanding the role of and expectations for a
Board member. To date, excluding current Board members, one person has submitted an application and
MM will be in touch with them.

A couple of members attended the first Happy Hour event. The Board planned to schedule another one
soon and for a new Board member to draft a summary about their participation on the Board for inclusion
on the Happy Hour invite.

Expansion Committee (EC): OK shared that the EC had a great meeting on August 6, in which they
reviewed the results of the new market study with the consultant Jeannie Wells.

The Board and GM discussed any next steps needed by the EC between now and the pro forma. EC
members recognized that the time frame for focusing on the member loan campaign is next spring, and
that a campaign coordinator will need to be identified. The EC also planned to report at the September
meeting what the next months of EC work will look like, such as considerations for the capital campaign,
communications, and the pro forma.

Board Communication: OK summarized the status of the Board’s communications plan. OK had
circulated it, MH then gave comments. OK made comments back and some edits, and sent it to Rebecca
Torpie (RT). RT reportedly gave positive feedback on it and wants to talk with OK, the Board, and MH
about how the Board and Store coordinate on communications.

OK described working on an implementation calendar linking the communications plan to opportunities
TPSS Co-op already takes advantage of as well as some optional opportunities to advance the messages in
the communication plan. OK planned to send the implementation plan around, so next month the Board
can discuss implementation.

Board members also discussed the need to plan for Board and management communications in crisis
situations, i.e. crisis management communications. ET planned to draft a description of what could be in a
crisis communications plan.

GM Report: B-3 Monitoring Report: MH shared that in completing the monitoring report for Policy B-3,
Asset Protection, he considered the events of the previous year and incorporated remodel related
elements.

MH addressed Board members’ questions on the monitoring report.
e For the most recent reporting period, TPSS has not had any reported incidents of discrimination
or intimidation, but there have been work place injuries. Those injuries were all reported to the



Co-op’s insurance group. MH commented that broadly speaking, there have not been issues with
navigating the insurance piece.

e On the topic of the company UNFI’s recent cyber security issue, MH explained that the store
cannot do business without UNFI. But when they had an issue, it was fortunate that TPSS Co-op
had the alternative supply chains it did.

e In regards to the store’s cyber security, MH explained that the Co-op gets attacks (ex. spamming
forums) on occasion but is good at dealing with them.

e Internal Controls procedure: with the audit occurring this year, the Co-op is updating its internal
controls and cash handling via the finance dept. Those updates will be provided for the audit. The
B3 supporting documentation was the 2023 audit report because the 2025 audit is not yet
completed.

General GM Report: MH shared that the 2025 member shopper survey, highlighted with a message from
BG, has done well with generating responses. MH also shared that TPSS Co-op’s Film Festival event
went well and over the last few years, has shown a progression in the numbers of people attending.

MH stated that for this MAFCA conference in Philadelphia on 10/11/25. TPSS Co-op will be supporting
interested people, Board and staff in attending, as it is a kick-off and will be different than the regular
twice a year MFACA events. They are envisioning a full day’s conference.. It was planned with both
board members and staff members in mind.

The next quarterly Finance and Audit Committee meeting is being moved a week later and will occur on
September 8th due to the audit.

Membership and Community Affairs Committee (MCAC): SR described sending an email on behalf
of MCAC reminding Board members to sign up for Board hours and suggested they also use that time to
pass out flyers re: applying for a Board seat.

Meeting adjourned 7:55pm

Term 2024-2025 Meeting Attendance:

Board Rep.: Dec | Jan Feb | Mar | Apr | May | June | Jul Aug Sep Oct | Nov
Arimond, M. * * * * * * ex * *

Gibson, B * ex * * * * * * *

Gibson, J * * * ex * * * * *

Jha, K. * * * * ex * ex N/A | N/A




Keiner, O. * * * * * * * *
Morehouse, M. | Ex. * * * ex * * ex
Rieser, S. * * * * * * * *
Singh, G. * ex * NA | NA |[NA | NA | NA
Teuwen * * * * * * * *
(Ex=excused)
Board Terms:
Board Representative | Term: Term Ends:
Arimond, M. 3 year 2027
Gibson, B. 3 years (consecutive term) 2027
Gibson, J 1 year (after appointment 2025
and filling term)
Jha, K. 3 years 2026
Keiner, O, 3 years 2025
Morehouse, M. 2 years 2026
Rieser, S. 3 years (after appointment 2027
and filling term)
Singh, G. 1 year term 2025
Teuwen, E. 3 years (consecutive term) 2026

Board Committees:

e Finance and Audit Committee: BG, MA, OK
o Membership and Community Affairs Committee: SR, MB, ET
e Expansion Committee: OK, BG, JG
e Nominations Committee: MM, ET
e Personnel Committee: ET, OK
e Policy Committee: MA, JG, MM




