TPSS Board of Representatives Meeting
July 17, 2025
Open Session Minutes

Date/Location/Time: July 17, 2025 meeting 6:30pm*

Board present: Elizabeth Teuwen (ET), Orly Keiner (OK), Bob Gibson (BG), Mary Arimond
(MA), Mandilyn Beck (MB), James Gibson (JG), Sheila Rieser (SR), Margaret Morehouse
(MM)

Staff present: Mike Houston (MH)

Minutes submitted by: Solveig Mortensen (SM), Board Administrator

*Meeting held at Historic Takoma and remotely via zoom

Board ACTION:

o The Board approved the June 12, 2025 Open Session Board meeting minutes; MA
abstained due to absence.

e The Board agreed to consider re-establishing a separate Policy Committee.

e The Board approved proposed Interview Questions for Board candidates.

Open Member Forum: No member comments were offered.

Action Item List: A Board member discussed the duplicate action item regarding follow up with
attendees of the spring member meeting.

Nominations Committee (NC): MM and ET met, finalized the Board candidate application, updated
the elections section of TPSS Co-op’s website, and drafted candidate interview questionsMM or ET will
arrange for two Board members to conduct the interviews to support candidates understanding the role
and expectations.

The Board decided to include the following question: Have you reviewed the website and considered
what Board service entails? Additionally, the Board planned to re-phrase some of the questions to prompt
candidates to answer based on their described understanding of what Board service is. To date, one person
has put in an application and MM will be in touch with them.

Outreach: The Co-op’s Community Engagement Manager (CT) contacted ET re: outreach for the
elections. SR attended a CCMA session where she saw an example of another co-op’s effective social
media outreach to urge candidates to run in elections.

Board members not running for election agreed to submit a picture and short piece on why they are a
Board member. Various Board members would do the following: draft a general listserv email invite to



run for the Board; draft an email for TPSS Co-op membership reminding people to attend a Board
meeting if interested in a candidacy; and, circulate the sign up for the in-store Board hours.

Membership and Community Affairs Committee (MCAC) Member Engagement: SR shared

that she and MB reviewed some potential “meet a Board member” happy hour locations. Focusing on
places where room rental, food purchases, and turn out are not requirements, the Board decided to hold
the happy hour at a private location.

The Board also decided to aim to schedule the meeting for Thursday Oct. 9th (between 5-7pm while the
market is open) at Koiner Farm.

As TPSS Co-op is holding a film festival at Rhizome DC July 29, July 30, and August 4, a Board
member committed to attending each showing.

Board Committees/L.eadership: Board members discussed the status of their Board Committee
participation. MB formally joined the MCAC.

The NC consists of MM and ET; the Board did not feel it was imperative to add another member at this
time. The NC agreed to hold another Committee meeting before August’s Board meeting.

The Board discussed bringing back a separate Policy Committee that used to be responsible for reviewing
policies and making recommendations to the full Board. MM, MA, ET and JG agreed to meet to review
potential purposes for a Policy Committee,including regular policy reviews, a bylaw revision, and review
of board policies. MA, MM, and JG conveyed their interest in being involved. They will present findings
and recommendations at the August board meeting. ET noted her plan to speak with one of TPSS
Co-op’s attorneys about the bylaws.

Position Descriptions: The Board reviewed the position descriptions for executive committee positions
and discussed the secretary vacancy. .Board members agreed to notify ET if they were interested and an
appointment will be made by the August Board Meeting.

Expansion Committee (EC): Updates on Expansion The Board received Ben Sandel’s member
investment campaign proposal as well as the new market study, which MH shared with consultant Jeannie

Wells (JW). The market study is dense and Board members determined that examining it with JW during
the August EC meeting and then recapping it at the August Board meeting are their immediate next steps.
Some interested board members will meet informally before the meeting with JW to discuss the market
study

BG summarized his conversation with Ben Sandel and noted the intensity of effort that a member loan
campaign will entail over a two to three month period.. Board members believed next spring might be
the ideal time for the campaign.

Additionally, Board members and the GM shared the observation that the market study employs an
alternative methodology to help TPSS Co-op assess a broad area and includes a heat map of layered



values, which is intended to reveal areas with the greatest sales. Once the co-op is looking at specific
properties. MH anticipates that TPSS will ask for additional market mapping for several properties.

Communications Plan: ET, OK, SR, MM, and MB met to further streamline the draft Board
communications plan. Some Board members expressed still having questions about the distinction
between store/Operations versus Board communications.Board members contemplated calendaring
actions, such as social media posts, to align with the themes and opportunities that occur over the year and
to make the communications plan actionable. A Board member suggested tying this communications plan
and sub-actions to the Board’s existing calendar and policy governance work.

Board members concluded they would like to set-up a communications timeline that includes the basic,
targeted actions to take and the talking points/top line messages to convey but also shows additional steps
to take if time allows. Board members noted that an annual communications plan document such as this
may eventually move under the MCAC’s purview.

MH noted that tying up the remodelling work and building up for the member loan campaign will become
TPSS Co-op’s overall focus and focus of the Co-op’s communications in the near term.

The Board decided the next step is to ask MH for his input, draft a basic implementation plan, and then
present it to the consultant, Rebecca Torpie.

GM Report: MH noted that it is the end of the financial year; so, Operations are closing out June 2025
and will work on the quarterly and annual financials and include remodeling and depreciation numbers.
As this is an audit year, the Co-op is also preparing for the 2025 audit and meeting with the accountants.

MH remarked that his recent trip to two new start up co-ops near Baltimore, CCD and Catonsville, was
great and enriching for TPSS’s relationships. Catonsville operates weekly from a church and CCD has
strong ambitions.

MAFCA is trying to reform their governing structure and online presence and the initial meeting they
held for co-ops was very helpful. MH is working with the I'T Manager, Eddie Brosnan on MAFCA
material for the website.

Meeting adjourned at 8:15pm

Term 2024-2025 Meeting Attendance:

Board Rep.: Dec | Jan Feb | Mar | Apr | May | June | Jul Aug Sep Oct | Nov
Arimond, M. * * * * * * ex *
Gibson, B * ex * * * * * *
Gibson, J * * * ex * * * *




Jha, K. * * * ex * ex N/A
Keiner, O. * * * * * * *
Morehouse, M. | Ex. * * * ex * *
Rieser, S. * * * * * * *
Singh, G. * ex * NA | NA |NA |[NA
Teuwen * * * * * * *
(Ex=excused)
Board Terms:
Board Representative | Term: Term Ends:
Arimond, M. 3 year 2027
Gibson, B. 3 years (consecutive term) 2027
Gibson, J 1 year (after appointment 2025
and filling term)
Jha, K. 3 years 2026
Keiner, O, 3 years 2025
Morehouse, M. 2 years 2026
Rieser, S. 3 years (after appointment 2027
and filling term)

Singh, G. 1 year term 2025
Teuwen, E. 3 years (consecutive term) 2026
Board Committees:

Finance and Audit Committee: BG, MM, OK

Membership and Community Affairs Committee: SR, MB, ET

Expansion Committee: OK, BG, JG
Nominations Committee: MM, ET
Personnel Committee: ET, OK
Policy Committee: MA, JG, MM




