TPSS Board of Representatives Meeting
June 12, 2025
Open Session Minutes

Date/Location/Time: June 12, 2025 meeting 6:30pm*

Board present: Elizabeth Teuwen (ET), Orly Keiner (OK), Bob Gibson (BG), Mandilyn Beck
(MB), James Gibson (JG), Margaret Morehouse (MM), Sheila Rieser (SR)

Board members absent: Mary Arimond (MA), Kopal Jha (KJ)

Staff present: Mike Houston (MH)

Members present: Mandilyn Beck (MB)

Minutes submitted by: Solveig Mortensen (SM), Board Administrator

*Meeting held at Historic Takoma and remotely via zoom

Board ACTION:

e The Board approved the May 15, 2025 Open Session Board meeting minutes.
® The Board approved the GM’s monitoring report for Policy B-8, Logistical Support.
Additionally, the Board reviewed Policy B-8 as a policy and did not have modifications.

Agenda/Action Items: The Board added an action item of following up with a thank you to the
attendees of the Spring membership meeting.

Board Priorities:

Nominations Committee (NC): At their last Committee meeting, MA, MM, and ET discussed the
timeline for the election and recognized they need to focus on creating an outreach plan and
messaging.

NC members reviewed their next steps to update Board and nominations information on the
TPSS Co-op website. They intend to finalize the application package and determine the logistics
for adding it and a possible notice about running for the Board to the website.

MM had made modifications to the new, draft Board member application and conflict of interest
(COI) form to reduce some redundancies

Board members discussed remaining suggested modifications to the application process and
decided not to require references from candidates and, in that photographs can bias a voter, not
require a photograph. BG completed a Board elections message, and the Board noted that ideally
they will send an elections email monthly and targeted July to have flyers in the store.



MH confirmed for the Board that to follow the guidelines for the election, the election needs to
end by November 16th. The Board considered a September candidacy deadline.

The NC would like to hold a happy hour for prospective and alumni Board members to discuss
board service.

The Board planned for the Membership and Community Affairs Committee to plan a happy hour
and other outreach. MB agreed to join the Membership Committee. OK planned to reach out to
Koiner Farms re: holding the Fall Membership meeting as well for proposed dates of either
October 8th, 9th, or 10th

Expansion Committee(EC): The consultant Ben Sandel (BS) is helping to structure and plan for
the member loan campaign. BS met with MH and BG by phone and they anticipate that he will
provide a campaign proposal soon. OK reached out to Jeannie Wells (JW); the Board considered
the date by which they expect to have the market study and planned to invite JW to meet at the
August 6th 2025 Expansion Committee meeting.

For most of the last EC meeting they discussed information learned at CCMA that was relevant
to expansion. ET, OK, SR, and MH all attended CCMA’s recent conference in Duluth Minnesota.
The EC encouraged the full Board to look at the CCMA session on store relocation, which
addressed the subjects of location and strategic planning. SR described an informative CCMA
topic titled “Crisis in the co-op.”

The EC will meet in July and planned to be flexible with a date of either July 9th or July16th, so
it should fall after the Co-op has received the market opportunity study. Board members also
planned to meet the following week on the 17th to work on the Board Communication Plan.

GM Report:
Policy B-8, Board logistical report: The Board reported reviewing the monitoring report and

having no suggested changes, and then, approved it. In regards to Policy B-8 itself, the Board felt
it was satisfactory at this time and needed no immediate modifications.

Regarding the GM’s Report, Board members agreed to email any questions on the GM report to
the GM (MH) in advance of the Board meetings. MH can then try to reply in advance.

The public document regarding the reasons for expanding is now complete. BG planned to send
it to MH for the store to disseminate it.

MH reported that the Co-op has been involved in a number of community events. The Pride
parade was well attended, the member drive continues, and the most recent member orientation



was also good. JG elaborated on the member orientation, sharing that the Community
Engagement Manager provided a list of the things TPSS Co-op is doing and that he then
described Board service and how to run for the Board.

MH reported having the first meeting with the auditor and that the audit work will occur in
August. MH also shared that TPSS Co-op hosted the Mid-Atlantic Food Co-op Alliance
(MAFCA) meeting on May 24" with attendees from a number of regional co-ops. MH noted that
the meeting continued the connections made at CCMA. MH described attending the CCMA
event this year, where TPSS won the Cooperative Innovation and Achievement award for using a

tent for operations during the remodel.
MH also reported attending the kick off meeting for the Naturally Network Town Hall. MH met with
members of the Board of Friends of White Oak re: potential development projects. MH

confirmed that a location around White Oak would be about five miles from the current store.

Meeting adjourned at 7:55pm

Term 2024-2025 Meeting Attendance:

Board Rep.: Dec | Jan Feb | Mar | Apr | May | June | Jul Aug Sep Oct | Nov
Arimond, M. * * * * * *

Gibson, B * ex * * * *

Gibson, J * * * ex * *

Jha, K. * * * * ex *

Keiner, O. * * * * * *

Morehouse, M. | Ex. | * * * * Ex

Rieser, S. * * * * * *

Singh, G. * * ex * NA | N/A

Teuwen * * * % % %

(Ex=excused)

Board Terms:



Board Representative | Term: Term Ends:
Arimond, M. 3 year 2027
Gibson, B. 3 years (consecutive term) 2027
Gibson, J 1 year (after appointment 2025
and filling term)
Jha, K. 3 years 2026
Keiner, O, 3 years 2025
Morehouse, M. 2 years 2026
Rieser, S. 3 years (after appointment 2027
and filling term)
Singh, G. 1 year term 2025
Teuwen, E. 3 years (consecutive term) 2026




