PSS Board of Representatives Meeting
May 15, 2025
Open Session Minutes

Date/Location/Time: May 15, 2025 meeting 6:30pm*

Board present: Elizabeth Teuwen (ET), Orly Keiner (OK), Bob Gibson (BG), Mary Arimond
(MA), James Gibson (JG), Kopal Jha (KJ), Sheila Rieser (SR)

Board members absent: Margaret Morehouse (MM)

Staff present: Mike Houston (MH)

Members present: Mandilyn Beck (MB)

Minutes submitted by: Solveig Mortensen (SM), Board Administrator

*Meeting held at Historic Takoma and remotely via zoom

Board ACTION:

e The Board approved the April 17, 2025 Open Session Board meeting minutes.
The Board approved the GM’s monitoring report for Policy B-5, Customer Experience.
o The Board agreed that Policy B-5, Customer Experience, limitation point B-3, needs
modification.
e The Board approved the GM’s End and Indicator’s Report (April 2025 Reporting).

Open Member Forum: MB joined the open session of the Board meeting. MB shared her background

and interests; reviewed that she had been elected for Board service in the past, but was unable to serve
due to a scheduling conflict; and as the Board is reaching out now, at this time, she is available and could
be appointed to the Board.

Staff Appreciation Update: ET thanked the Board members BG, MA, and SR who organized the May 1
staff appreciation lunch event.

Member Engagement: Discussion of Spring Member meeting: Board members noted that it was nice to
see so many people attend—38 non-employee, non-board members (and 2 children)—and believed one
member may have brought many neighbors. People seemed to enjoy the venue and tour and were fine
without extra activities. Board members noted that questions on member-volunteer opportunities
frequently emerge at the membership meetings and seem to come from peoples’interest in participating
more and receiving a discount. The Board thanked MH for making good, informative remarks and
bringing food and refreshments.

The Board planned to be mindful of not conflicting with the Takoma Porch Fest at future meetings and to
promote the next one more. SR planned to write a Spring member meeting follow up piece and invite
people to run for election.



Nominations Committee: Finalizing Process and Planning Outreach and Communications

The next, new member orientation will occur on Tuesday, May 20th. JG volunteered to assist with it.
Reportedly, a Board member from Three Rivers Food Co-op expressed interest in how TPSS does its new
member orientation. The Board recognized they had a good deal of discussion about the nominations
process and planned to hold it in Closed Session.

Expansion Committee (EC): Follow-up on Rebecca Torpie [conversation] and Updates: MH gave
the update that after April’s Board meeting he met with John Guerra (JG), who runs the store

development team for Columinte. In that meeting, MH and JG worked on a source and usage budget for a
second store and discussed timing for a full pro forma.

As there has been changes since the last market study, MH explained he is pursuing a market opportunity
study to supplement the one TPSS Co-op had completed last in 2022. This study should also help inform
the sales projections. In order for the full Board to review financial feasibility and the results of the
market opportunity study, the Board agreed to have Jeannie Wells attend the July Board meeting or
expansion committee meeting, depending on scheduling.

BG confirmed that presently, TPSS is awaiting a proposal for assistance with a member loan campaign
from the CDS consultant Ben Sandel, which should include recommendations on how to structure the
campaign, the initial areas to raise capital from, and the legal requirements.

OK updated the Board on the communications work taking place under the expansion committee with
consultant Rebecca Torpie (RT). OK had circulated a draft communications plan and suggested the Board
consider developing a plan with this level of detail to share with RT. The Board agreed to use the next
Membership committee meeting to further develop the plan. After the plan is developed, determining the
board/store lanes for the purposes of implementation were subjects to review with RT.

GM Report:

Policy B-5, Customer Experience Monitoring Report: MH described trying to incorporate some examples
and observations from the time after the remodeling into this monitoring report. MH also noted that point
5.3 of policy B-5 needs revision to function as a limitation. Board members agreed.

MH confirmed that members and shoppers can enter suggestions on the TPSS Co-op website by dropping
down to the "contact” listing from the “About Us” selection on the home page. Possibly the “suggestions”
spot on the website will be emphasized so it is very easy to locate.

In response to a question from the Board regarding the most common type of customer/member feedback
TPSS Co-op receives and the way they receive it, MH shared that feedback mostly comes through email
and largely consists of requests to carry a certain product or to set up a certain vendor. Especially while
the tent was being utilized, MH noted, the Co-op received a lot of digital communication thanking them
for being open.

MH also shared the following re: TPSS Co-op’s means for member input:



e There is a box and forms in the store for hand-written suggestions, which operations follows-up
on; this area does not receive that many messages.
The front staff and website get many product requests.
Regarding responses to newsletters, the response level depends on the content of the newsletter,
but averages between four to twelve replies.

Ends and Indicators Update (4pril 2025 Report): Board members gave positive feedback on the report,
approved it, and asked MH if it were possible to provide a version for the public. MH confirmed that Ends
report information is included on the Annual Report.

Board questions on the report:

MH responded to a question on the metrics used to determine the low level of product shrinkage. By
virtue of being a modestly sized grocery store without much extra space, TPSS purchases in a way that
does not result in much backstock; and therefore, does not experience too much product loss.
Additionally, the Co-op does not have fresh meat and seafood or prepared foods departments, which
comparatively create more shrink; shrink for TPSS would likely come from the refrigeration or produce
department. MH confirmed that most stores measure shrinkage at the store level, but this Ends and
Indicators report does not include a percentage, Board members suggested ways some of that information
could be presented.

In response to inquiry about information on inclusive trade in previous Ends and Indicators reports, MH
explained that it has been about two years since NCG rolled out the inclusive trade identifier, so
information on that subset of sales may not be in previous reports. Also in response to a question, MH
explained it would be challenging to determine the percentage of bulk sales that are bring your own
container sales, as everything has a tared weight.

In regards to a question about staffs’ satisfaction with the staff lounge, MH explained that many do not
take their breaks there and that it has never been raised as a concern in the staff surveys.

Mid Atlantic Food Cooperative Alliance (MAFCA) meeting: MH shared that Saturday, May 23rd the
MAFCA meeting will be held at TPSS Co-op from 11-. 4pm. It will start with a tour and will include
updates and a Q&A session.

MH shared that TPSS Co-op has now completed the task of moving all the financial accounts to a
common chart of standardized categories set by NCG. This allows NCG to gather comparative data and
market activities from co-ops as if they were operating as a chain and then provide guidance. MH
confirmed that TPSS Co-op’s collective purchasing agreement through NCG will remain the same.

Meeting adjourned at 7:55pm

Term 2024-2025 Meeting Attendance:



Board Rep.: Dec | Jan Feb [ Mar | Apr | May |June | Jul | Aug Sep Oct | Nov

Arimond, M. * * * * * *

Gibson, B * ex * * * *

Gibson, J * * * ex * *

Jha, K. * * * * ex *

Keiner, O. * * * * * *

Morehouse, M. | Ex. | * * * * Ex

Rieser, S. * * * * * *

Singh, G. * * ex * NA | N/A

Teuwen * * * * * *

(Ex=excused)

Board Terms:

Arimond, M. 3 year 2027

Gibson, B. 3 years (consecutive term) 2027

Gibson, J 1 year (after appointment 2025
and filling term)

Jha, K. 3 years 2026

Keiner, O, 3 years 2025

Morehouse, M. 2 years 2026

Rieser, S. 3 years (after appointment 2027
and filling term)

Singh, G. 1 year term 2025

Teuwen, E. 3 years (consecutive term) 2026







