TPSS Board of Representatives Meeting
April 17, 2025
Open Session Minutes

Date/Location/Time: April 17, 2025 meeting 6:30pm*

Board present: Elizabeth Teuwen (ET), Orly Keiner (OK), Bob Gibson (BG), James Gibson
(JG), Mary Arimond (MA), Margaret Morehouse (MM), Sheila Rieser (SR)

Board members absent: Kopal Jha (KJ), Gurcharan Singh (GC)

Staff present: Mike Houston (MH)

Minutes submitted by: Solveig Mortensen (SM), Board Administrator

*Meeting held at Historic Takoma and remotely via zoom

Board ACTION:

e The Board approved the March 20, 2025 Open Session Board meeting minutes; while, JG
abstained due to absence.

e The Board decided to move the review of the GM’s most recent (April 2025) Ends
Monitoring Report review to the next month, May ‘25, month.

e The Board recognized that Board member Gurcharan Singh has conveyed that he
is resigning from the Board.

e Due to the Juneteenth holiday, by consensus the Board approved rescheduling the
June Board meeting to June 12, 2025d

e ET motioned, OK seconded, and by consensus the Board approved the Expansion
Committee’s Resolution Regarding the Expansion of the Co-op. (ADDENDUM A)

Open Member Forum: In response to a question of whether TPSS Co-op receives any
funding from the federal government, MH confirmed that the USDA grant funding the
Co-op and Crossroads Market obtain is the only government money TPSS Co-op

receives.

Board members acknowledged the labor, former Board President, Diane Curran, does on
the grounds of TPSS Co-op and planned to assist with some upkeep work this spring.

A Board member shared that they were pleased to recently see paper bags in the produce
section and many visible “local” tags/identifiers in the store. MH shared that the Assistant
Store Manager, Mercy has been working on this labeling endeavor.

Agenda/Housekeeping: Calendar. Due to matters of timing, the Board decided to move
the review of the GM’s most recent (April 2025) Ends Monitoring Report to next month.



Recognizing that the June 2025 Board meeting will fall on Juneteenth, the Board
rescheduled the meeting to June 12, 2025. The Board agreed that they would like to
organize another staff appreciation lunch for May this year.

The Consumer Cooperative Management Association (CCMA)’s conference, which
several Board members are planning to attend, will be held in Duluth, May 29-May 31.
TPSS Co-op will host the Mid Atlantic Food Cooperative Alliance (MAFCA) meeting on
May 24th this year.

ET reported reviewing and updating Policy B2, Planning and Financial Planning. The
Board and Board Administrator are working to document the action items in real time.

Nominations Committee: Finalizing the nomination process for 2025 elections and
planning outreach/communications. ET summarized that the Nominations Committee’s
(NC) last meeting was very productive. They discussed creating a process for vetting
Board candidates and decided to present to the Board the following, possible guidelines:

e Both new candidates and incumbent Board members up for re-election will go
through a candidacy process.

e New candidates will attend at least one Board meeting and be interviewed by the
NC prior to the election.
All the candidates will complete the candidate application and questions.
Any TPSS Co-op member in good standing can run. However, the candidates who
complete this proposed procedure will be the ones listed on a slate of candidates as
having completed the candidate’s process and thus vetted by the Board.

Board members discussed the aim of highlighting candidates who complete the
application process as well as the aim of flagging for membership (as a baseline) those
very few applicants who could be in or behave in a way that conflicts with the Co-op’s
well-being. Board members noted that a bylaw provision might be required to improve
the elections process. Additionally, they decided not to undertake publicizing a record of
candidates’ interviews.

Regarding recruiting potential candidates, the Board planned to tap their networks, reach
out on a personal level, and share the difference being on the Board makes. MA and BG
planned to write pieces for the member newsletter about running for an election and a
Board member’s job.



ET summarized that for the next Nominations Committee meeting, NC members would
review the candidate’s application and applicable conflict of interest forms; draft an
outline of the application process; and discuss a plan to upload the materials to TPSS
Co-op’s website. Then the NC will bring the nominations process back to the Board in
May, so it can be finalized. In their next meeting, the NC will also talk about the
Communications Plan.

Expansion Committee (EC): Review Board Resolution on Expansion, Due Diligence,

and Rationale Document. OK summarized that in their last EC meeting, they discussed
the draft Board resolution on expansion and the Expansion Rationale Public Document.
The Board approved the draft resolution.

OK described one substantive modification the EC made to the rationale document. The
EC added points about the Board’s focus on the long term financial health of TPSS Co-op
and clarified that failing to expand could risk the Co-op’s financial well being.

The Board planned to update and circulate the public expansion rationale, with the Spring
Member-meeting notification.The Board confirmed with MH that there will be an
expansion page on TPSS’s website that includes a place the Board can publicize
documents and information. Board members also mentioned discussing it at the Spring
Member meeting.

At the next EC meeting, the EC plans to meet with the consultant Rebecca Torpie and
start developing a communications plan. MH described having had recent meetings
related to expansion and offered to brief the EC.

Member Engagement: Member meeting SR shared that the Membership and Community
Affairs Committee (MCAC) met on April Fool’s Day (4.1) with the Community
Engagement Manager, Chloe Thompson (CT) and learned how she would organize the
Earth Day event. As the event would occur in Food Waste Prevention Week, there would be
a focus on responsibly handling food and pamphlets with a QR code were to be provided.
Most Board members attended the event.

The MCAC also discussed and planned for the May 10th 4-6pm Spring Member Meeting
to be held at Koiner Farms. Koiner Farms is organizing the day and including activities



such as seed bombs and natural dying. OK will be assisting with the tour. TPSS will have
catering from the restaurant the Olive Lounge.

The Community Engagement Manager advertised it in EventBrite and reported seeing
that Koiner Farms guarantees having a tent for rain or shine.

Board Communications: “Why does the Board matter and why do we seek to
communicate with our members? ” In preparation for an upcoming meeting with
consultant Rebecca Torpie in lieu of the May Expansion Committee meeting, Board
members tackled the question of why the Board wants to communicate with membership.

Based on the discussion, OK drafted the following five aims for the Communications
Plan, which she would share with Rebecca Torpie ahead of the meeting:
o Members understand what the Board does and why the Board matters.
o Members understand issues facing the Co-op and receive updates relevant to the
cooperative business that they own
o A two-way communication process occurs — members understand how to engage
the Board as owners and participate in the Co-op and the Board hears from the
members
o Members understand the co-op difference and the values underpinning TPSS
Co-op
o The Board helps shape the Co-op’s perception in the community

Meeting adjourned 7:55pm

Term 2024-2025 Meeting Attendance:

Board Rep.: Dec | Jan Feb | Mar | Apr | May | June | Jul Aug Sep Oct | Nov
Arimond, M. * * * * *

Gibson, B * ex ® * *

Gibson, J * * s ex *

Jha, K. * * * * ex

Keiner, O. * * * * *

Morehouse, M. | Ex. | * * * *




Rieser, S. * * * * *

Singh, G. * * ex * N/A

Teuwen * * * * *

(Ex=excused)

Board Terms:

Board Representative | Term: Term Ends:

Arimond, M. 3 year 2027

Gibson, B. 3 years (consecutive term) 2027

Gibson, J 1 year (after appointment 2025
and filling term)

Jha, K. 3 years 2026

Keiner, O, 3 years 2025

Morehouse, M. 2 years 2026

Rieser, S. 3 years (after appointment 2027
and filling term)

Singh, G. 1 year term 2025

Teuwen, E. 3 years (consecutive term) 2026




ADDENDUM A:

Resolution Regarding Expansion of the Coop

According to the TPSS Co-op Bylaws, the Board of Representatives is charged with “ensuring
the well-being, perpetuity and financial success” of the Co-op. Our policy register states that the
Board must “be a strategic leader by developing insight and foresight to set direction and
facilitate movement in that direction.”

Whereas

The board has long recognized constraints posed by our small store, which occupies 6,500
square feet of total area and about 4,300 square feet of sales area at 201 Ethan Allen Avenue in
Takoma Park, Maryland.

Whereas

The board has commissioned at least two market studies (in 2011 and 2022) to evaluate various
options to strengthen the co-op’s position within the market by improving store
efficiency/operations and the shopping experience of its customers, as well as reducing the
co-op’s vulnerability to existing/competition. The studies recommended

that co-op management seek a facility that has at least 8,000 square feet of sales

area. A store of this size would allow the co-op to operate in a contemporary store

format that offers a complete array of merchandise/departments and can

compete more effectively with other food store competitors .!

Whereas the Board has worked to assure that there is a shared understanding within the Board
about the rationale for a potential expansion (that rationale can be found in annex 1)

Whereas
The Board has engaged two consultants to assist us with exploring expansion.

Whereas

The Board has updated the Co-op’s Ends Statements with an eye towards providing clear and
current strategic vision for the GM to follow regarding the values we seek to uphold and promote
in our community.

Whereas

The Board has developed a list of roles and responsibilities for the Board and GM during a
potential expansion project, so as to clearly understand and prepare for work in such an
undertaking (this list can be found in Annex 2).

" AN ANALYSIS OF PRESENT PERFORMANCE AND EVALUATION OF NEW STORE
OPPORTUNITIES Conducted by C2G Research Group 2022



Whereas The Board has worked with the General Manager and former board members to gain a
deeper understanding of what caused the failure of our previous second location at Grubb Rd, so
as to not repeat the mistakes of the past.

Whereas The Board is conducting consultations with board members of other co-ops that have
undergone recent expansion projects to benefit from their experience.

NOW, THEREFORE, BE IT RESOLVED that the Board of Representatives affirms that due
diligence has been conducted to date and that there is a sound rationale for the continued
exploration of a second store location; and

BE IT FURTHER RESOLVED that the Board authorizes management to proceed with
additional studies, including but not limited to site feasibility analysis, financial modeling,
funding strategies, and community engagement efforts, to further evaluate and guide the
expansion process; and

BE IT FURTHER RESOLVED that the Board will continue to monitor progress and findings
from these studies and will make future decisions regarding expansion in a manner that upholds
the Co-op’s values and fiscal responsibilities.






