TPSS Board of Representatives Meeting
March 20, 2025
Open Session Minutes

Date/Location/Time: March 20, 2025 meeting 6:30pm*

Board present: Elizabeth Teuwen (ET), Orly Keiner (OK), Bob Gibson (BG), Kopal Jha (KJ),
Mary Arimond (MA), Margaret Morehouse (MM), Sheila Rieser (SR), and Gurcharan Singh
(GC).

Board members absent: James Gibson (JG)

Staff present: Mike Houston (MH)

Minutes submitted by: Solveig Mortensen (SM), Board Administrator

*Meeting held at Historic Takoma and remotely via zoom

Board ACTION:

The Board approved the February 27, 2025 Open Session Board meeting minutes.
By consensus, the Board approved TPSS Co-op’s having a full audit this year.

The Board approved the GM’s monitoring report for Policy B-4:Membership and the
Board noted that policy B-4 itself seemed sufficient at this time.

Open Member Forum: A Board member expressed interest in signing-up for the Provisions

wholesale feature on the website. MH summarized that Provisions is essentially online, co-op
warehouse shopping through TPSS Co-op and a benefit for members, which provides a 10%
discount on case orders. Periodic invitations to Provisions go out to the membership.

In answer to Board members’ question about if operations does purchasing for other businesses,
MH explained they do, but it is just a small part of the Co-op’s overall business.

A Board member inquired about procuring items with sustainable palm oil at TPSS Co-op. The
Board and GM briefly noted a buying guide for the Co-op and that this topic aligns with issues to
be considered as the Co-op nears opening a second store.

Housekeeping: ET described updating the action list this month, and the Board members
present confirmed checking it too. Board members returning from prior terms signed the Code of
Conduct and Conflict of Interest forms for this Board year. Several Board members are still
attempting to do outreach to River Valley Co-op.

GM Report (Open Session): MH shared that TPSS Co-op has been working on many
community engagement initiatives recently, including preparations for Earth Day.




On 3/23/25, the Catonsville Cooperative Market will be sending people to TPSS to look
at the store and learn about TPSS Co-op's remodelling project and operations.

This year’s Mid Atlantic Food Cooperative Alliance meeting is scheduled to be held at TPSS
Co-op on 4/12/25. During this event, MH will give the main presentation about the remodeling
project and then other co-ops will present as well.

MH also reported on his experience at Natural Foods Expo West. The possible effects of the new
administration’s tariffs were a discussion point. For example, one company shared that their
cows are in upstate New York but their grass feed comes from Canada.

In response to a question of how many of TPSS Co-op’s products come from outside the U.S.,
MH explained that the Co-op does not keep country of origin as a field in catapult. The Board
and MH briefly discussed the challenges of identifying products’ origins. MH shared that he has
been hearing people concerned about food production and the economy talk about local foods as
a means to support small businesses and keep money in the local and DC regional economy.

Crossroads Market staft also met with MH and jointly determined they are hitting their goals and
most incentives for the GusNIP program. MH commented that if 2025 GusNIP grants are
released there are better chances of additional grants in 2026. MH noted that while some states
are doing more to fund this program in light of federal cuts to it, the Co-op and partners would be
unable to cover the program.

Policy B-4, Membership Report: MH updated the Board that the Member Drive is going well
with many newly signed-up members. A Board member shared positive feedback re: the
remodeling received during Board hours. MH clarified that when Board members are not present
for member engagement or messages, the cashiers typically have those interactions with
members and shoppers.

The Board highlighted a report finding that over the past year, members have collectively saved
$213K through the MAD discount. The Board asked if members are hearing about their savings
at the Co-op. MH explained that those discount figures are often provided in the Annual Report.
MH noted that while it would be useful to be able to tell each member how much they received
in discounts over the year, additional work would need to be done to the system in order to make
that happen.

Board Perpetuation: ET recounted that one of the key priorities that emerged from the Board
retreat was working on Board perpetuation. The Board has learned to prepare much earlier for




the fall election. Ideally, a clear nominations process could be finalized by June to allow
prospective candidates time to fulfill the requirements and do interviews.

ET and MM met, formed a timeline of election preparation activities, and addressed the Board’s
consideration of creating nominations requirements. In prior years, there have been uncontested
elections and the extent to which a current Board could or should influence the composition of
future Boards arose. Some boards endorse a slate of candidates. Additionally, this Board’s
Columinate consultant encouraged making a well-working Board a priority.

MM summarized requirement scenarios. The Board could 1) vet the candidates and then endorse
them 2) allow anyone to run but only endorse those who they believe are good candidates 3) just
publicly provide comments on their interviews 4) just provide interview summaries to the public.

The Board reflected on their impression that more publicity is needed about what the Board is,
the workload involved, and how being a Board member does not entail running the store so
directly. The Nominations Committee agreed to set a time to discuss further refining the original
proposal in line with this discussion.

Expansion Committee (EC): Memorializing Expansion Work: OK reported on the most recent
meeting and focus of the Expansion Committee. The EC is looking ahead to the work with the
two consultants, the pro forma’s completion, the marked study, and further membership
engagement on expansion.

The EC proposed the Board memorialize the expansion analysis conducted to date and that the
Board agreed the rationale for expansion is sound. The EC would like the Board to be able to
point to a summation of their foundational expansion documents and the understandings they
came to (Board vs. Operations jobs, ex.). Materials such as these could help new Board members
see that the Co-op and Board are at a certain stage in the expansion process.

Board members recognized that in whatever memorialization they do of their process, they want
to remain flexible in this current economic environment.

The Board decided to move forward with completing the expansion rationale for the public and
have it ready for review at the next Board meeting. MM agreed to draft a resolution to
memorialize the process and decisions the Board has made on the expansion thus far and for the
next EC meeting.

Additionally, anticipating receiving the pro forma sometime in May, the Board envisioned
meeting with the consultant Jeannie Wells in June so they could discuss it with Ms. Wells. The
Board also planned to hold two more sessions with the consultant Rebecca Torpie; one



regarding a plan for board communications and the other regarding how the GM and Board will

work together on communication matters. The Board planned to hold one session at the May

Board meeting and set another one for May by a poll.

The Expansion Committee noted not discussing the bylaws in their meeting but keeping it as a

priority.

Member Engagement meeting: No report at this time.

Meeting adjourned 7:55pm

Term 2024-2025 Meeting Attendance:

Board Rep.: Dec | Jan Feb | Mar | Apr | May | June | Jul Aug Sep Oct | Nov
Arimond, M. * * * *
Gibson, B * ex * *
Gibson, J * * * ex
Jha, K. * * * *
Keiner, O. * * * *
Morehouse, M. | Ex. | * * *
Rieser, S. * * * *
Singh, G. * * ex *
Teuwen * * * *
(Ex=excused)
Board Terms:
Board Representative | Term: Term Ends:
Arimond, M. 3 year 2027
Gibson, B. 3 years (consecutive term) 2027
Gibson, J 1 year (after appointment 2025
and filling term)
Jha, K. 3 years 2026




Board Representative | Term: Term Ends:
Keiner, O, 3 years 2025
Morehouse, M. 2 years 2026
Rieser, S. 3 years (after appointment 2027

and filling term)
Singh, G. 1 year term 2025
Teuwen, E. 3 years (consecutive term) 2026




